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1. HEJIA U 3AJAYU OCBOEHUSA JUCIIUAITJIMHBbI

Heap AUCHMIVIMHBI: JaTh 3HAHUS CIylaTeNnsM o0 OOMMX MpUHLUIAX, LENAX, 3aJadax U
METOJaX YIPaBJICHUA MPOEKTAMH pPA3JIMYHBIX THUIOB B YCIOBUSX PHIHOYHOW OSKOHOMHKHU Kak
MHCTPYMEHTA MOBBIICHUS () (PEKTUBHOCTHU AEATEIHHOCTHU MPEATNPUATHUS U JOCTHKEHUS TAKTUYECKUX U
CTpaTeruyecKux mesnei.

3aga4yu AUCHMILIMHBI:

- crnocoOcTBOBaTh (HOPMUPOBAHHMIO Y CTYACHTOB IIMPOKOTO TMPEICTABICHUS O TOM, KaKHe
OBIBAIOT MIPOEKTBHI, 10 KAKUM MPU3HAKaM OHM Pa3IMYaIOTCs U KaK UMHU YIIPaBIISIOT;

- PacKpbITh TEOPETHUECKHE OCHOBHI M 0a30BbI€ KOHLIEIIIIUHU YIIPABJICHUS TPOECKTAMU;

- MPOJIEMOHCTPUPOBATH HA MPAKTUUYECKUX MIPUMEpaX pelIeHHe psiaa MPAKTUYECKUX MPOSKTHBIX
3aJa4, BCTPEUAIOLIMXCS TMpPU  yOPaBICHUM MPOEKTaMH (HalpuUMep, OLIeHKa (PUHAHCOBOM
MIPUBJIEKATEIILHOCTHU MIPOEKTA, COCTABIIEHUE yCTaBa MPOEKTA, COCTABJICHHE MJIaHA peau3alun Ou3Hec-
MPOEKTa, MPE3eHTALNS TPOEKTa I 3aKa3YMKOB HJIM UHBECTOPOB U IIP.);

- COJIEHCTBOBATh CaMOCTOATEIbHOUW pabOTe CTYIEHTOB B OOJIACTH YIPAaBJICHUS MPOEKTAMU,

KOTOpas MO3BOJIMT UM OTpa6OT8.TB MPAKTUYCCKUC HABBIKU IINIAHUPOBAHUA U YIIPABJIICHUSA IIPOCKTAMU.

2. MECTO JUCHUILIAHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI (1as1ee
— OIl) BAKAJIABPUATA

JucuuninuHa  peanusyercs B 00s3aTeNnbHOM BJIOK L.

OBILLEITPO®ECCUOHAJIbHBII MOY JIb.

Jlisi OCBOGHUSI TUCHMIUIMHBI HEOOXOAMMBI KOMIIETEHIIMH, C(HOpPMHUpOBAaHHBIE B pPaMKax

paMKax 4acTu

W3Y4YEHUs CIEAYIOUIMX IHCHMIUIMH: «YTIPaBICHHE YEJIOBEYECKMMM pecypcamm», «MHBecTunm»,
«YmpaBineHue kadecTBoM», «DHHAHCOBBIM MeHeIKMEHT», «lleHooOpa3zoBaHue», «MapKeTHHTOBbIE

KOMMYHHUKAIIH.

JlucuMmiauHel, i1 KOTOPBIX OCBOEHHE JAHHOM JUCHUIUIMHBI HEOOXOAMMO  Kak
IpeIIeCTBYIOLIEE «MeHeKMEHT» «MapkeTuHry, «OKOHOMUYECKas CTaTUCTKa,
«Camornpesentanus»,  «TexHomornyeckoe  NPeIIPUHUMATENBCTBO»,  «OCHOBBI  MPOEKTHOM

JACATCIIBHOCTH Y, «ODKOHOMHYECKAs CTATHCTUKA.

JucnummnHa u3ydaeTcst Ha 3 Kypce B 6 cemectpe.

3. HIEPEYEHb IUVIAHUPYEMBLIX PE3VJIBTATOB OBYYEHUSA 110 AUCHUIIVIMHE,
COOTHECEHHBIX C IINTAHUPYEMbBIMH PE3YJIbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

B pesynerare ocBoenusi OOIl OakamaBpuara, OOydYarOMMIACS JOHKEH OBJIANIETh CICAYIOIIMMHI
pe3ylbTaTaMu 00y4YeHus O JUCIUILTHHE:

Koanl HaumenoBanue Koa n HamMeHOBaHUe HHAUKATOPA
KOMIIeTEeHI U KOMIIEeTeHIIUH JAOCTHKEHHS] KOMIIETeHIIUH
OIlK-3 Criocoben paspabarbiBath | 3-OIIK-3 3HaTh: OCHOBHBIE METOIUKHU
000CHOBaHHBIE pa3pabOTKU M MPUHATHUS YIPaBICHYECKHX
OpraHu3alMOHHO- pelieHui
ynpasiendeckue  pemeHus ¢ | Y-OIIK-3 YmeTb: BbIOMpaTh METOIBI U
Y4ETOM ux COLIMATILHOM | cpeAcTBa  pa3padOTKM W NPUHATHS
3HAYMMOCTH, COJIEWCTBOBATh HX | KOJJIEKTHUBHBIX U WHIMBHUIYaIbHBIX
peann3anuy B yCIOBUAX OpraHM3alMOHHO-YIPABICHYECKUX




CJI0’KHOW M TUHAMUYHOM Cpellbl 1
OLIEHUBATh UX
MOCJIEICTBHS.

peIIeHUi, ¢ y4eTOM OTBETCTBEHHOCTH 32
MPEAJIOKEHHOE PEIICHUE C TO3WIUU €T0
COIMMATLHON 1 2KOHOMHYESCKOU
3HAYNMOCTH

B-OIIK-3 Biiagersb: OLIEHKON 0KUIaEMBIX
COLIMAIbHO-9KOHOMHUYECKUX 3((HEeKToB OT
PUHSITUS

YIPaBICHYECKUX PELICHUN

HUJEHTU(DUIIMPOBATD U
OLIEHUBATh ITOCJIEACTBU
MPEANPUHUMATEIIbCKUX
PHCKOB

[1K-7 Croco0OeH olleHUBaTh 3-IIK-7 3uarb: MeTOABI OLIEHKH OM3HEC-
SKOHOMHYECKHE U Cpellbl OpraHu3aluu
COIMAJIbHBIC YCIOBUSA Y-IIK-7 YMeThb: aHaIM3UPOBaTh
OCYIIECTBJICHUS OKPY’KaIOIIYIO Cpey OpraHu3aluu
MPEANPUHUMATEIbCKON B-1IIK-7 Baagers: MeTogamMu
NEeSTEIbHOCTH, BBISBIISITH dbopMypoBaHUs OM3HEC-H]IEH, HABBIKAMU
HOBBIE PHIHOYHBIE pa3paboTKu
BO3MOXKHOCTH ¥ (OPMUPOBATH | MAPKETUHTOBOIO M (PUHAHCOBOTO IUIaHA
HOBbIE OM3HEC-MOJICIN pa3BuTHs OM3HEcCa

[1IK-4.5 Cnoocoben 3-11K-4.5 3HATD: BUJIBI

MPEANPUHUMATEIILCKUX PUCKOB; (DaKTOPBI,
BIIUSIIOLIME HA YPOBEHb PHUCKA

Y-IIK-4.5 yMeTb: MPOBOJIUTH
KaueCTBEHHYIO U KOJIHMUYECTBEHHYIO
OrneHkKy npeAanpUHUMATEIIbCKUX PUCKOB
B-IIK-4.5 BJaJleTh: HaBBIKAMH
MOHHUTOPHHTA ()aKTOPOB PHUCKA 110 BUAAM
JlesTenbHOCTH IPENNPUSATHS

4. BOCHUTATEJBHBIN MOTEHIUAJ JTUCIUIIIUHBI

Hanpasiaenusi/menn  3agaym BOCIIMTAHUA BocnuraTeabHbI NOTEHIUAT JUCIAILTHH
BOCIIUTAHUSA (xon)
IIpodeccuonanbHoe - popmupoBaHue Hcnonp30BaHne BOCHUTATENBLHOIO IOTEHIMANIA
U TPYAOBOE KyJbTYpPbI 0 JUCHUIUIMHE «YIpaBlIEHHE MPOEKTaMu»,
BOCIIUTAHHE HCCIIEIOBATENbCKON U IIpeyCMaTPUBAIOLIIM KypCOBBIE paboThI
VH)KEHEPHOU (mpoexkTel) AN (QOPMHUPOBAHUS  HABBIKOB

nesarenbHocTH (B16)

BJIAJICHUS 3BPUCTUYECKUMU METOJAMU IIOUCKA U
BBIOOpa TEXHUYECKUX pEIIEHUH B YCIOBUSIX
HEOIIPENEICHHOCTH Yepe3 CIIeLUANIbHbIE 3aJaHUs
C UCIOJIb30BAaHUEM ITPOTPAMMHBIX ITAKETOB.

Opranu3zanuss MHTEPAKTHBHBIX MePONPHUATHH M peajM3alus CHeNUATU3MPOBAHHBIX
3a/IaHUI C BOCIIMTATEIbHBIM H COLHAIbHBIM AKIEHTOM:

1. OpraHuzanuss Hay4yHO-TIPAKTUYECKUX KOH(pepeHIui,

KpyIJIBIX CTOJIOB, BCTpeY C

BBIIAIOMIUMUCA YUYCHBIMHU U BEAYITMMH ClICHHUAIINCTaMU OTpacneﬁ.

2. Opranuzanusi U NpPOBEACHUE NMPEAMETHBIX OJUMIHNAA M KOHKYPCOB MpOo(eccrOHAIbHOTO

MacTepCTBa.

3.Opranmszanusa y4actusi cryaeHtoB MATD HUAY MUODU B «['yOepHATOPCKHX TIpymmax»

(Mononexnas komanaa ['ybepnaropa Kamysxckoit obnactn).




4. Opranu3zainus 1 IpoBeeHNe «XaKaTOHOBY.
5. Yuactue crymentoB MATD HUAY MUDU B coctaBe MoOAeKHOTO MPaBUTEIHCTBA
Kamysxckoit o6acT.

5. OFbEM JUCHUILINHBI B 3AYETHBIX EANHNAIAX C YKAZAHUEM
KOJIMYECTBA AKAJIEMUYECKHUX YACOB, BBIJIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIINXCS C IPENOJABATEJIEM (IIO BUJIAM 3AHSITHIN) M HA
CAMOCTOSITEJIBHYIO PABOTY OBYYAIOILIUXCS

5.1. O0BEM MUCHMIUIMHBI 10 BUJIaM Y4Y€OHBIX 3aHATHH (B Yyacax)

KoauuyecTBO 4acoB Ha

Bua pa6oThl
ap BHJI pa0OTHI:

KonTakTHasi padoTa 00y4awmmxcs ¢ npenojgaBaresiemM
AyIMTOpHBIE 3aHATHS (8ce20) 48
B ToMm uncie:

JIeKYUU 16
npakmudeckue 3aHamusl 32
(u3 HUX 68 Ghopme npakxmuyeckoll N0O2OMOBKU) (32)

J1a60pamopHvle 3aHAMUsL
IIpomeskyTOoUHAsI aTTecTALMS -

B ToM uucie:

3auem -
3a4em ¢ OYeHKoU
9K3aMeH
CamocrosiTesibHas padoTa 00yYAKIIHXCS
CamocrosiTesibHasi paboTa 00yyawuuxcs (6cezo) 60
Bceero (yachi): 108
Bceero (3aueTHble eAMHUIIBI): 3




6. COAEPKAHUE JTUCHUILINHBI, CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKA3AHMEM OTBEJEHHOI'O HA HHX
KO/INYECTBA AKAJEMHUYECKHUX YACOB 1 BU/10B YYEBHbBIX 3AHATUU
6.1. Pazodenvt Oucyuniunsl u mpyooemKoCHib O 6UOAM YUEOHbIX 3aHAMUIL (8 AKAdeMUUeCKUX 4acax)

Buabl yueOHol padoThl B yacax (BHOCATCS
Hepnensn HaumeHnoBaHue pa3jesia /TeMbl AU CHUILIHHBI JJAHHBIE 10 peaIn3yeMbIM popMam)
Ounas ¢popma o0yueHust

Jlek IIp Jlab | Bueayn| CPO

1-4 |Ha3Banue pa3nesa 1. KoHuenuus ynpapjieHusi NPOeKTaMHu 4 16
1 Knaccudukanms 6a30BbIX TOHATHH YIIpaBIEeHUS MPOCKTAMHU 2 2 4
2 OreHKa BHENTHEH CpeJibl MPOEKTa, pa3paboTKa CTPATETuu MPOCKTa - 2 4
3 Pa3paboTka KOHIIENIIMU NPOEKTA: 11eJIb, 33/1a41, OCHOBHBIE ITAIbI - 2 4
4 YnpasnsieMble napaMmeTpbl NpoekTa. CTPYKTYpHU3aLUsl IPOEKTa 2 2 4

5-7/ |Ha3Banme pa3zjaesa 2. OcHOBBI YIIPaBJIeHHs] IPOEKTAMH 4 12
5 Ynpasnsiemble napameTpbl IpoekTa. [IpoeKTHbIN UK 2 2 4
6 Crpykrypu3anys npoekToB. OyHKIUH U MOJACUCTEMbI YIIPaBJICHHS IPOCSKTaMH - 2 4
7 CoBpeMEHHbIE METO/1bl OPIaHU3ALIMOHHOIO MOJIEJIMPOBAHUS TPOEKTOB 2 2 4

8-13 | Ha3Banmue pa3aea 3. PazpaGorka npoekra 4 20
8 Pa3paboTka KOHIIENITNHY MPOEKTA. 2 2 4
9 Bupl 1 XapaKTEpUCTHKH OCHOBHBIX OPTraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS MPOSKTAMH. - 2 2

10  |MapkeTHHI POEeKTa, IPorpaMmMa MapKeTUHIa IPOEKTa - 2 4
11  |busHec-nuaHMpoOBaHUE MPOEKTA 2 2 4
12 |TexHHKO-3KOHOMHYECKOE 0OOCHOBAaHHUE U OLIeHKA Y(P(PEKTUBHOCTH MPOEKTA - 2 2
13 |Pa3paboTka MpOEKTHOM JOKYMEHTAIMH. DKCIIEPTHU3a IPOCKTa. - 2 4

14-16 |Ha3Banue pa3aeia 4. [lianupoBanue, 010I)KeTHPOBAHUE OPTraHU3ALNS, KOHTPOJIb U 4 12
peryJiMpoBaHue NMPOeKTa.

14  |[InanupoBaHHUe NMPOEKTA, MPOLIECCH, YPOBHHU. 2 2 4
15  |Crpyktypa pa3duenus padot (CPP), onpesneneHrne OCHOBHBIX BeX 2 4
16  |Ouenka croumocTH rpoekta. brojxernpoBanue. KoHTposb U peryanpoBaHue MpoeKTa. 2 2 4

MOHMTOPUHT paboT MO MPOEKTY
IIpomexyTouHas aTTecTANMA - 3a4€T

Wroro 3a 6 cemecTp: 3au 16 32 60
Bcero: 108 wacos (3 3.e.) 3au 16 32 60
Ipum.: Jlex — nexyuu, I[lp — npaxmuyeckue 3auamus /cemunapsl, Jlab — nabopamopuwvie 3anamus, Bueayo — eneayoumopnas paboma, CPO — camocmosamenvHas
paboma obyuarouuxcs




6.2. Cooeporcanue oucyuniunsl, CmMpyKmypupoeannoe no pazoeiam (memam)
Jlexyuonmnwiii Kypc

Heeust HaumenoBanmue pasagena Coaepixanue
/TeMBbl IMCHHUIJIMHBI
1-4 |KoHuenuusi ynpasJjieHUsI IPOEKTaAMU

1 Knaccudukanmst 6a30BbIx [TonsiTHe yrpaBiaeHUs! TPOSKTOM (MPOEKT-MEHEIKMEHT).
MOHSTHUN yTpaBICHUS Copnepxanue (a3 >KM3HEHHOIO IMKIA MpoekTa. OYHKIMH
IIPOEKTaMu yopasieHuss MpoekToM. OpraHuzauus NPOEKTUPOBAHUS.

OpranuzanvoHHas  CTPYKTypa MpOeKTa. YYaCTHUKH
NPOEKTa, UX (YHKIHHU, TOJHOMOYHS U OTBETCTBEHHOCTb.
MeHemkep 1 KOMaH1a MPOEKTa.

2 OrneHka BHEIIHEH Cpeib ®daxTopsl BHELIHEHN cpeabl mpoekTa. busnec- cpena
MPOEKTa, pa3padoTKa npoekta u STEP- dakropsl Mmakpookpyxkenus. [Ipsmoe u
CTpaTeruu MpoeKTa KOCBEHHOE BO3JIeiicTBUE Ha 3D (PEKTUBHOCTD

OCYIIECTBJICHUS IPOEKTa

3 Pa3paboTka koHIenmn MapKeTHHTOBbIE HCCIEAOBAHUS HUAECH IPOEKTa: IENb,
IIPOEKTa: 1eb, 3aJJaUH, npoueaypa M Meroabl IposeneHus. CTpykTypu3auus
OCHOBHBIE JTaIbl MPOEKTA: 1IeJb, HOPSAAOK K HHCTPYMEHTHI yHKITHOHATHHOU

U IpOo0OJIEMHOM CTPYKTYpU3ALMU [IPOEKTA.

4 YnpaBinsieMble apamMeTpsl O0beMbl U BuUAbl pabOT 1Mo mpoekTy. CTOUMOCTH,
npoekta. CTpyKTypu3alus | U3JIEPKKH, pacxo/ibl 1o IIPOEKTY, CPOKH,
pOeKTa MPOJOIKUTENBHOCTD, ATAIIbI U (Da3bl MPOEKTA.

Bpemennsle = mapaMerpbl,  BKJIIOYAlOIIME  CPOKH,
HPOJOJKUTEIBLHOCTD 3TAMbl U (a3bl IPOEKTa, B3aUMOCBS3H
pabot. Pecypchl, TpeOyemble J71s1 OCYIIECTBICHUS ITPOEKTA,
B TOM YHCJIE€ TPYAOBbIE pecypchl, (UHAHCOBBIE,
MaTepuaIbHO-TEXHUYECKUe. Pe3ynbTar npoekra.
5-8  |OcHOBBI yIIpaBJieHHS POEKTAMH.

5 VYupasnsemsle napameTpbl | JKu3HEHHBIN LUK poekTa. [IpoeKT u ero okpyxeHue.

npoekta. [IpoextHbiif nukn. |@Passl npoekra. Coaepxanue (a3 )KU3HEHHOTO IUKIIA
npoekTa (HauanbHas, ”HBECTUIIMOHHAS,
AKCILTyaTallMOHHAs).

6 Crpykrypu3zanus npoektoB. |OCHOBHble TpeOOBaHHS K CTPYKTYypU3allMM IPOEKTOB.
QOyHKIUHT U TIOJICHCTEMBI [Toncucrembl  ympaBiieHHS — NPOEKTOM:  yIpaBJI€HHE
yIpaBJIeHUs IPOEKTaMHU COJIEp/KaHUEM, o0BbeMamu, BPEMEHEM,

MPOJOIKUTENBEHOCTHIO, CTOUMOCTBHIO, KauyeCTBOM,
3aKyIIKaMH U 4eJI0BEYECKMMH PECYPCAMH.

7 OyHKIHUH yIpaBIEeHUS CymHOCTb, MOHATHE U Ha3HAYEHHE OCHOBHBIX (DYHKUINN
IIPOEKTOM MPOEKTa: MJIaHWPOBAaHUE, KOHTPOJIb, AHAIIU3, IPUHSATHE

pelIeHnid, MOHUTOPHUHT, OIIeHKA.

8 CoBpeMEHHBIE METOBI CereBoe IUIAHUPOBAaHKE U yIpaBJIeHHE,
OpraHU3aI[MOHHOTO KaJieHAapHoe rmiuaHupoBanue. CTpykTypa pazoueHus padot
MOJEIUPOBAHUS IIPOCKTOB (CPP), maker pabot, ypoBeHb pnetanuszamuu CPP,

nepapxuueckas CTpyKTypa IpoeKTa.
9-14 |[Pa3paboTkKa mpoekTa

9 Pa3paboTka koHIEIIUN ®opMHpOBaHUE HHBECTULIMOHHOTO 3aMbICiIa IPOEKTA.

pOoeKTa [TpopaboTka 1enelt u 3agad MpoekTa. JKCIepTHas OLEHKa
BAPUAHTOB HWHBECTULIMOHHBIX pemeHui. Jleknapauus o

7




HaMEPEHUSX.

10  |Bunsl U XapaKTepUCTUKU [TpuHIMIBI TOCTPOCHHS OPTaHU3ALUOHHBIX CTPYKTYD
OCHOBHBIX OPI'aHU3aLMOHHBIX |yIPaBICHUS IPOEKTAMHU. @OyHKIMOHAIBHAS
CTPYKTYp YIpaBJICHUS OpraHu3alMOHHAs CTPYKTYDa. Marpuunas
npoekTamu. OO0mmas OpraHu3alMOHHAs CTPYKTYpA. ITpoekTHO-1IETIEBBIE
M0CJIEI0BATEIBHOCTD OpraHu3aIOHHbIC CTPYKTYDBI. CpaBHHTEIbHbIC
pa3paboTku XapaKTEPUCTUKU OPICTPYKTYP.

OPraHU3aLMOHHOMN
CTPYKTYPBbI IPOEKTA

11  |MapkeTuHr npoekra, AHanau3 CTPYKTYpbl pbIHKa, €MKOCTH pBbIHKA, aHalu3
porpaMMa MapKeTHHra KaHaJIOB cObITa, aHAJIU3 KOHKYPEHLUH, MapKEeTHHIOBas
IPOEKTa ctparerus npoekra, SWOT-ananus.

12  |busHec-TuIaHUPOBAHHE Crpykrypa OusHec-tutana. CoxepkaHue Owu3Hec-TIaHA
IpOeKTa (pe3roMe TPOEKTa, CYLIECTBO MpeaIaraeMoro IpoeKTa,

aHaM3 pBIHKA, IUIAH MapKETHWHTa, MPOW3BOJICTBEHHBIH
IUIaH, OPraHU3ALMOHHBIN IUIaH, yNpaBlIeHUE MEPCOHAIIOM,
(uHAHCOBBIM IJIAaH).

12 |TexHUKO-3KOHOMHYECKOE Hayunas u npaktiueckas 3ppeKTUBHOCTb IPOEKTA.
000CHOBaHUE U OLIEHKA Hanpasnenusi oueHkn >(PQPEKTHBHOCTH HCCIICAOBAHUS:
3¢ (EeKTUBHOCTH NPOEKTA KOMMepuecKkasi, OwJpKeTHas, HapOJAHOXO35AHCTBEHHa,

conmanbHas 3QPekTHBHOCTH MpoekTa. [lokazaTenu oneHku
3¢ pEeKTUBHOCTH: TpaJAMIIHOHHBIC (dbuHaHCOBEIC),
TUCKOHTHBIE. (OCHOBHBIE TEXHHUKO-DKOHOMHUYECKHE U
(buHaHCOBBIE TOKA3aTENIN IPOEKTA.

Onenka croumocTd. bromkeTnpoBaHue MpoOEKTa.
Hcrounnku ¢uHaHcupoBaHus. OpraHusanus MPOEKTHOTO
¢unancupoBanus. Kontpons croumoctr. OTUETHOCTH MO
3arpataM. PopMmbl (PUHAHCHPOBAHUS MPOEKTa; MHPOBOM
OTIBIT CXEM IPOEKTHOTO (PHMHAHCHPOBAHUSI.

14 |Pa3paboTka NpOEKTHOI CoctaB M MOPSJIOK pPa3pabOTKH  MPOEKTHOM
JOKYMEHTAIMHU. DKCIepTu3a |IokyMeHTanuu. [lopsgok mpoBeneHus sKCepTH3sl. Bus
IPOEKTAa. HKCHEPTHU3BI.

15-16 | ®DyHKUMM yNpaBJIeHUS MPOEKTAMH.

15 [InanupoBaHue npoekra, VpoBHu mnana. B3auMocBsa3b ypOBHEHN IUIAHUPOBAHUSA.

IIPOLIECCHI, YPOBHH. Crpyktypa pa3duenus padot (CPP), matpuna
otBeTcTBeHHOCTH. CeTeBoe mianupoBanue. JluarpamMmmsl
paboyuX NOTOKOB, YPOBHHU JAETAIN3ALUHU TUATPAMM.

16  |Ctpykrypa pa3Ouenus padot |[Ipomecc  3amomHeHMss ~ MaTpuilbl  OTBETCTBEHHOCTH,

(CPP), onpenenenue
OCHOBHBIX BEX

OMpENENIeHNe OCHOBHBIX BeX, auarpamma ['anra. CBsi3b
CMETHOT'0 U KaJIEHJAPHOr0 TUTAHUPOBAHUSL.

OrneHka CTOMMOCTH MPOEKTA.
bromxetnpoBanue.
KonTpons u perynuposanue
npoekTta. MOHUTOPUHT paboT
0 NPOEKTY

Bunsl omeHok cTroMMocTH TpoekTa. Bumbl Oromkerta.
Kanenmapueiii mian-rpadux 3atpatr. Metoasl KOHTpOJIS
CTOMMOCTH TpoekTa. OTUYeTHBI TpauK BBITOJIHEHHS
00BbeKTOB. CTOMMOCTHBIE ITApaMETPbI padbOT MPOEKTA.

Ilenb u conepxaHue KOHTpods mpoekTta. Cucrema
yopasiieHus: ¢ oOpaTHOU cBs3blo. TpeboBaHUsI K cCUCTEME
KoHTpossl. (Cxema mporecca KOHTPOJISI  HUCIIOJIHEHUS
npoekTa. Kpurepun KOHTpoIs U TpeOyeMble JaHHbIE.




Ilpaxmuueckue/cemunapckue 3aHAMuUs

Conep:xanue
Ne HaumenoBaHmue pasjaesa
/TeMbl AN CHUIITTUHBI
1-4 |KoHuenuusi ynpap/eHHsI IPOEKTAMH
1. YcraB npoekra Pa3paboTka ycTaBa mpoexra
2 Llesnp npoekTa [TpyyKMHbBI MHULIMALIMY IPOEKTA, BBIPAOOTKA 1IEJIM MPOEKTA
3 Onpenenenne TpedboBanmii k |PaspaboTka TpeOOBaHUIN K MPOEKTY, PUCKH MTPOEKTA
IPOEKTY
4 Kpurepuu ycnemnoctu OnpezneneHre KPUTEPUEB YCIICIIHOCTU IO OTACIBHBIM
IPOEKTa LEJIIM IIPOEKTa
5-8 |OcHOBBI ylpaBJieHHs POEKTAMHU.
5,6 |CBoaHoe pacnucaHue CBopHOe pacnrcaHie KOHTPOJIbHBIX COOBITH,
KOHTPOJIbHBIX COOBITHIA MIOJTHOMOYHS M OTBETCTBEHHOCTh MEHEKEpa MPOEKTa
7,8  |Onmcanue copepskaHus Onucanue nNpoyKTa NpoeKTa, KpUTEPUU MIPUEMKHU
IpOeKTa IPOAYKTa, OCHOBHBIE Pe3yJIbTaThl IPOEKTA, UCKIIOUECHUS
IPOEKTA, OTPAHUYCHUS U JONYIICHHUS TPOCKTA.
9-14 |Pa3paGoTka nmpoekTa
10  |HMepapxuyeckas cTpykTypa |Pa3paboTka nepapXudeckoil CTpyKTYphl IPOEKTa
IPOEKTa
11,12 |OpranuzanuonHas cTpykrypa|Pa3paboTka opraHu3alimOHHON CTPYKTYpBI MPOEKTa
IPOEKTa
13 Jnarpamma ["anTa Pa3pabotka rpaguka paboT npoekra (quarpaMmsl ['anTa)
14 |VYnopasnenue Pa3paboTka niaHa ynpaBieHUs] KOMMYHUKAIUSIMUA
KOMMYHHUKAIMSIMU IPOEKTA
15-16 |DyHKIUM ynpaBJeHUsI IPOEKTAMH.
15,16 |YmpaBneHue puckaMu W neHTuduumupoBats pUucKu NpOEKTa, COCTABUThH PEECTP
PHUCKOB, BBIOpATh CTPATEruio IEUCTBUM IO pearupoBaHUIO
Ha HUX
7. INIEPEUYEHbD YYEBHO-METOJUYECKOI'O OBECIIEYEHU S JJISA

CAMOCTOSTEJABHON PABOTHI OBYYAIOHIUXCS IO JUCHUITIIUHE

1. Mertoauueckue peKkoMeHAauu JJis1 CTYACHTOB IO OCBOCHUIO NUCHUIINHBI «praBJ'ICHI/Ie

NPOEKTaMMU», PACCMOTPEHBI Ha 3acelaHWM OTIENICHHsS CONMANIbHO-dKOHOMUYecknx Hayk (O),
npotokos Ne 9-04/2023 ot 24.04.2023.
2. MeTtonuueckre peKOMEHAAINH IS CTY/IEHTOB 0 HamucaHuio pedeparta (KOHTPOIBHOM
paboThI) MO AMCIUILUIMHE «YTPaBICHHE IMPOEKTAMI», PACCMOTPEHBI Ha 3acelaHUH OTACICHHUS
coluanbHO-3KOHOMHUecKuX Hayk (O), mpotokon Ne 9-04/2023 ot 24.04.2023.

3. Mertoauueckue PCKOMEHAaIU I CTYACHTOB. TepMI/IHOJ'IOFI/I‘-ICCKI/Iﬁ CJIOBApb II0

JTUCLUIUIMHE «YTIpaBJI€HUE IPOEKTaMH», PacCMOTPEHbI Ha 3acelaHUM OTAENCHHS COLHUAIBHO-
skoHomMHueckux Hayk (O), mporokon Ne 9-04/2023 ot 24.04.2023

4. HoBocagoB C.A. Opranmszanus W ympaBieHHE NpeanpusitueM: Ydueb. mocodme. M.:
H3narenscteo HUAY MUDU, 2017. - 290 c.




8. ®OHJ OLEHOYHBIX CPEJACTB JUIsi NPOBEJAEHWSI TEKYILEA M
MMPOMEKYTOYHO ATTECTALIMN OBYYAOILIMXCS MO JACHUATLIAHE

8.1. Céazb mexncoy gpopmupyemvimu KOMREeMeHYUAMU U PopMamu KOHMPOIA UX OCEOCHU

Ne KonTposmpyembie pa3aesibl (TeMbl) Nuauxkarop HaumeHoBanue
n/n AUCUUITHHBI AOCTHIKEHUS OLIECHOYHOI'0 CpPe/ICTBA
KOMIIeTEeHIIUH TeKyule u
NPOMEKYTOYHOMI
aTTecTaluu
Texymuii KOHTPOJb, 6 cemecTp
1 1. Konuenuus ynpapjeHus NPOeKTaMHU
1.1 |Knaccudukamnus 6a30BbIX TOHATUI 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Omnpoc
yIpaBiIeHUS IPOEKTaMU B-OIIK-3 Pedepar
3-IIK-7, Y-IIK-7
B-TIK-7
1.2 OueHka BHEUIHEHN CpeJibl IPOEKTa, 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Ompoc
pa3paboTKa CTpaTeruu MpoeKTa B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-T1K-7
1.3 |Pa3paboTka KOHIETIIMU IPOSKTA: IICIIb, 3-OI1K-3, YV-OIIK-3 | TectupoBanue, Ompoc
3aJ1a41, OCHOBHBIE ATAITbI B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-I1K-7
1.4  |Ympasisemble mapaMeTpbl IPOEKTA. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
CrpykTypHu3anus npoekra B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-T1K-7
2 OcHoBBI yHIpaBJieHHsI IPOEKTAMH
2.1 | YnpasisieMble mapaMeTPhI TPOCKTA. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
ITpoekTHBII UK B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-T1K-7
2.2 |Crpykrypu3zaius npoekToB. yHKINU U 3-OI1K-3, Y-OIIK-3 | Tectuposanue, Onpoc
MOJICUCTEMBI YIIPABICHUS MPOEKTaMHU B-OIIK-3 Pegepar
3-I1K-7, Y-IIK-7
B-T1K-7
2.3 |CoBpemennbie Metoibl opranusanuonnoro | 3-OIK-3, V-OIIK-3 | Tectuposanue, Omnpoc
MOJIEJTMPOBAHUS IIPOEKTOB B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-T1K-7
3 Pa3paboTka npoekTa
3.1 Pa3paboTka KOHIIETIINH MPOEKTA. 3-0OI1K-3, Y-OIIK-3 | TectupoBanue, Omnpoc
B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-T1K-7
3.2  |Buasl u xapakTepUCTHUKH OCHOBHBIX 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
OpPraHU3aLMOHHBIX CTPYKTYP yIpaBICHUS B-OIIK-3 Pegepar
IPOEKTAMHU. 3-1IK-7, V-IIK-7
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B-IIK-7
3.3  |MapkertuHr npoekTa, nporpamma mapketunra | 3-OIIK-3, V-OIIK-3 | TectupoBanue, Onpoc
POEKTa B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-IIK-7
3.4  |busHec-mmaHMpOBaHUE MPOEKTA 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-IIK-7
3.5  |TexHUKO-PKOHOMHUYECKOE 0OOCHOBaHHUE U 3-OI1K-3, YV-OIIK-3 | TectupoBanue, Omnpoc
o1eHKa AP PEKTUBHOCTH IPOCKTA B-OIIK-3 Pedepar
3-1IK-7, V-IIK-7
B-IIK-7
3.6  |Pa3zpaboTka mpOEKTHON TOKYMEHTAIIHH. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
DKcnepTu3a MpoeKTa. B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-IIK-7
4 I[InanupoBanue, 0101 KeTHPOBAHME OPTaHU3A1Msl, KOHTPOJIb U PeryJIMpoBaHue
NpPOeKTA.
4.1  |[InanupoBaHue mpoekTa, mporecchl, ypoBau. |3-OIIK-3, Y-OIIK-3 | TecrupoBanue, Onpoc
B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
4.2  |Crpykrypa pazouenus padot (CPP), 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
orpezieNieHue OCHOBHBIX BEX B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-TTK-7
4.3  |OneHka CTOMMOCTH MTPOCKTA. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Omnpoc
bromxeruposanue. Konrpons n B-OIIK-3 Pedepar
peryiupoBaHuUe MPOEKTa. 3-1IK-7, V-IIK-7
MOHUTOPUHT paboT MO MPOEKTY B-T1K-7
IIpoMeKyTOUHBII KOHTPOJIb, 6 cemecTp
3ayer 3-OI1K-3, Y-OIIK-3| Bompocs 3a4yera
B-OIIK-3 YcTHbIN 0TBET /3amura
3-IIK-7, Y-IIK-7  |pedepara
B-TTK-7

8.2. Tunoevie KonmpobHble 3a0AHUA UNU UHBLE MAMEPUATbL, HE0DX00UMbLE 0151 OUEHKU

3HAHUIL, YMEHUIl U HABBIKO8, XAPAKMEPUIYIOUIUX IMANbl YOPMUPOCAHUA KOMNEMEeHYUTL

DoHJ OIEHOYHBIX CpCACTB IO AJUCHHUIIINHC obecrieynBaeT IMPOBEPKY OCBOCHUA INIIAHHUPYCMBIX

PE3YyJIbTAaTOB O6y‘-ICHI/I}I (KOMHCTCHL{I/Iﬁ n ux I/IH,Z[I/IKaTOpOB) nocpcaACTBOM MepOHpI/IHTI/Iﬁ TCKYH_[Cﬁ n

HpOMC)KyTO‘-IHOﬁ aTTeCTallvu 10 JUCIUIIINHEC.

OI_ICHO‘-IHBIC cpeacTBa MNMpUBCACHLI B HpI/IJ'IO)KCHI/II/I «®DoHJ OLICHOYHBIX CpCACTB».

8.3. Memoouueckue mamepuanvt, onpeoensiowiue nPoyeodypvl OUeHUAHU 3HAHUN, YMEHUIL,

HAGbIKO6 U (unu) oOnvima OesmeabHOCHIU,

KomnemeHnuyuii

Xapakmepu3lyrouwiux IImanbsl

dopmuposanusn
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WroroBas arrecranus Mo AUCHUUIUIMHE SIBJISETCS WHTErpalbHBIM IOKa3aTesieM KauecTBa
TEOPETUUECKHUX U MPAKTUYECKUX 3HAHUN U HABBIKOB O0YUAIOLIUXCS MO TUCHHUIUIMHE U CKIIAbIBACTCS
U3 OIICHOK, MTOJTyYE€HHBIX B X0/ TEKYIIeH U MPOMEKYTOUHOM aTTecTaI|H.

Texymiass arrecranusi B CeMecTpe IMPOBOJUTCS C LENbI0 0OecreyeHus CBOEBPEMEHHOU
00paTHOM CBS3M, AJIs1 KOPPEKIMH 00yUeHUs, aKTUBU3ALIUN CAMOCTOSTEIbHON paboThl 00yYarOIIHUXCSl.

[IpomexyTouHas arrectanusi IpeAHa3HaueHa JUIi OOBEKTUBHOTO MOJTBEPXKICHUS U
OLICHUBAHMSI TOCTUTHYTHIX PE3YJIbTATOB 00YUECHHUS [TOCIIE 3aBEPIICHUS U3YUCHUS IUCIUTUIUHBIL.

Texymas aTTectanus OCyIIeCTBISETCS /IBa pa3a B CEMECTP:

- koHTposbHas Touka Ne 1 (KT Ne 1) — BeICTaBIISIETCS B 3JIEKTPOHHYIO BEJJOMOCTD HE TI031HEE
8 Hemenu yueOHOro cemectpa. BxirodaeT B ceOsi OLIGHKY MEPONPUSITHA TEKYIIEro KOHTPOJIS
ayIMTOPHOM M CcaMOCTOSTENIbHOM paboTel oOydaromierocs ™o paszzieiam/TemMaMm  y4eOHO
TUCIUILIMHEL ¢ | o 8 Hepemo yueOHOro cemecTpa.

- koHTposbHas Touka Ne 2 (KT Ne 2) — BoicTaBisieTcst B 3JIEKTPOHHYIO BEZJOMOCTh He TI03/IHEE
16 Henenu ydeOHOro cemectpa. Britouaer B ceOs OLEHKY MEPONPHUITHI TEKYIIEro KOHTPOIsS
ayIMTOPHOM © CaMOCTOSTENBbHOM paboTel oOydaromierocs ™o paszienam/TemMaMm  y4eOHO
TUCHUIUIMHBL ¢ 9 1o 16 Hememto yyeOHOro cemectpa. PesynbTarhl Tekyiied U MpOMEKYyTOYHOM
aTTecTallly MOJBOASATCS I10 IIKajie 0aTbHO-PEHTHHIOBOM CUCTEMBI.

Pe3ynbpTaThl Tekylieid M MPOMEKYTOYHOW aTTECTAllMM TMOABOIATCS MO IKale OallibHO-
€MTUHTOBOU CHUCTEMBI.

JTan peMTHHIOBOM cHCTEMBI / Henenn Bana
OueHo4HoOE CPeacTBO Muruvyn™ Makcumyn

Tekymas aTrecTanus 1-16 36 60
KonTpoJsbHasi Touka Ne 1 7-8 18 30
TectupoBanue 8 12 20
Ompoc 1-8 6 10
KonTposbHasi Touka Ne 2 15-16 18 30
Pedepar 15 10 20
Ompoc 9-16 8 10
IIpomexyTouyHas aTTecTALMS - 24 40
3auer -

3aueTHbIC OUITETHI - 24 40
3amura npoexTa - - -
HUTOI'O no gucuMIinHe 60 100

* - MuHMMaJbHOE KOJIMYECTBO Oa/UIOB 3a OIIEHOYHOE CPEJCTBO — 3TO KOJMYECTBO OalioB,
HaOpaHHOE 00yYarOUIMMCS], TP KOTOPOM OLIEHOYHOE CPEACTBO 3aCUUTHIBAECTCS, B IPOTUBHOM CITy4yae
oOyyaromuiicss JTOJDKEH JUKBUIUPOBATH TOSBUBIIYIOCS aKaJEeMHUYECKYI0 3aJJ0JDKEHHOCTh 110
TEKyIIe WIM TPOMEXYTOUHOM aTrTecTanud. MHUHHUMaJIbHOE KOJIMYECTBO OallJIOB 3a TEKYILYIO
aTTECTalUIO, B T.4. OTJEIBHOE OLEHOYHOE CPEACTBO B €€ COCTABE, U MPOMEKYTOUYHYIO aTTECTALIUIO
coctaBisieT 60% OT COOTBETCTBYIOIINX MAaKCUMAIBHBIX OAJLIOB.

[Ipouenypa oneHMBaHUS 3HAHWM, YMEHUH, BJAQJCHHI TO AUCUUIUIMHE BKIIOYAET Yy4YeT
YCIIEIIHOCTH MO BCEM BUAAaM 3asIBJICHHBIX OLIEHOYHBIX CPEJCTB.
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Y CcTHBIN OMpOC MPOBOIUTCS HA KaXKJOM MPAKTUYECKOM 3aHSITHU U 3aTParuBaeT Kak TEMaTUKY
NPOIIEAIIETO 3aHATHUS, TaK U JEKIIMOHHBIN MaTepual. [I[pumMensercs: rpynmnoBoe OlleHuBaHHE OTBETA
WM OLICHUBAHHE MPENOoJaBaTeNIEM.

Temsl pehepaToB pacrpenensroTcs Ha IEPBOM 3aHITHH, TOTOBBIE pedepaTsl JOKIaIbIBAIOTCS
Ha 3aHATHSIX B CONPOBOXKJCHUU MPE3EHTAINI B COOTBETCTBHH C YCTAHOBJIEHHBIM IPEIOAaBaTeIeM
rpaduKoMm.

Tectbl Mo TemaM MNPOBOAATCS Ha MPAKTHUECKUX 3aHATHSIX M BKJIIOYAIOT BOIMPOCHI IO
U3yYEHHBIM TEMaM.

Jloknazn ¢ mpe3eHTanuei (3ammre mpoeKTa).

JIaHHBI BUJ KOHTPOJIA, PaccCMaTpUBAaET BO3MOXKHOCTh CTYJICHTA IOMHMO JHMYHOCTHBIX
3HAHUU, HABBIKOB, M1 YMEHUH, IPHOOPETAaTh KOMIIETEHLIUU B IIOBEICHYECKOM aCIeKTe, YTO OCOOCHHO
BaXHO B paboTe MEHeKepa B MyOJMYHOW M OOIIeCTBEHHOW cdepe. DTO JaeT BO3MOKHOCTh
BOCIIUTATh YBEPEHHOCTh B OOLICHUHM C ayAUTOPHEH, CIIOCOOHOCTh MPH OTBETaX MCIOJIb30BATh
HAKOIJICHHbIE 3HAHU, a TaK JK€ HMMEIoUMiics y4eOHBIM Marepuain. 3ammmaromemy pedepar
CTYJEHTY 33/I1al0TCsI BOMPOCHI KaK IO TeMe MpearaéMoro mpoekTa, Tak M Mo BCe MpoiaeHHON
JTVCIIATUTHHE.

[To okOHYaHMM OCBOCHMS TUCIUILUIMHBI MPOBOJIUTCS MPOMEXKYTOUYHAs aTTecTalus B BHUJIE
3ayera/3ammTa MpPOeKTa, YTO IMO3BOJISIET OLIEHUTH COBOKYIHOCTh NPHOOPETCHHBIX B TIPOIECCE
oOydeHus komneTeHuuii. [Ipy BeIcTaBIEHUN UTOTOBOM OILICHKU MPUMEHSETCS OalTbHO-PEHTHHI OBas
crcTeMa OIICHKH Pe3yJbTaTOB 00y4eHUSI.

3ayeT/3aluT anpoeKkTa MpeagHa3HadeH Js OLIEHKH pa0oThl 00yUaroIerocsi B TeYeHHE BCETO
CpOKa W3yYeHHUS IUCHUIUIMHBI W TPU3BAaH BBIIBUTH YPOBEHb, MPOYHOCTh M CHCTEMATUYHOCTD
MOJTyYEHHBIX 00yUYaIOIUMCS TEOPETUUECKUX 3HAHUIM U YMEHUI, CIOCOOHOCTH PUBOJUTH IPUMEPHI
NPAaKTUYECKOTO KCIIOJIb30BAaHMUS 3HAHUHM (HampuMmep, NMPUMEHATh MX B PEIICHUU MPAKTHYECKUX
3a[a4), IpUOOPETEHHS HABBIKOB CAMOCTOSITENIbHOM pabOThI, pa3BUTHSI TBOPUYECKOTO MBIIILIICHHS.

Onenka cOpMUPOBAHHOCTH KOMIIETCHIIMM Ha 3auyeTe/3aluTe MpoeKTa Ui  Tex
00yyaroImuxcs, KOTOpble MPOIyCKalu 3aHATHS U HE y4acTBOBAJIM B NPOBEPKE KOMIIETEHLHH BO
BpeMsT H3Y4YCHHS JUCHUIUIUHBI, TPOBOJUTCA TIIOCIIE WHIMBHIYaJbHOTO coOeceoBaHHUS C
npernojiaBaTeseM Mo MPOMYUIEHHBIM WIM HE YCBOCHHBIM OOYyYaroIIMMCs TeMaM ¢ MOocieayrolei
OILIEHKOI CaMOCTOSATEIBHO YCBOCHHBIX 3HAHUH Ha 3a4eTe.

8.4. Illkana oyenku 06pazosamenbHbIX 00CMUINCEHUTL
WUrtoroBast  arrecramusi 1O AUCHMIUIMHE oOlleHuBaeTcss 1o 100-0amnpHON ImIKane wu

MIPEACTABISIET CYMMY OaJlJIOB, 3apab0TaHHBIX OO0YYaIOIIMMCS MPHU BHITIOJIHEHUU 33/IaHU B paMKax
TEKYILEl U MPOMEKYTOUHOM aTTeCTalluu

Ouenka
ECTS

Tpebosanusn K yposHio oceoenus
YueoHoI OucyunIunbl

Cymma Ouyenka no 4-x d6annivnoil wikane

bannoe

O1eHKa «OTJIMYHOY BBICTABIISETCS
o0yyaroIemycs, eciii OH IIyOoKO
Y TIPOYHO YCBOWJI TIPOTPAMMHBIN
MaTepHal, UCUEePIBIBAIOLIE,

IoCICa0BATCIBHO, YETKO U

90-100 5- «omauuno»/ «3aumeno» A

JIOTUYECKH CTPOMHO €ro U3Jaraer,
YMECT TCCHO YBA3BIBATHE TCOPHUIO C
MPaKTUKOM, UCTIONB3YET B OTBETE
Marepuail MOHOTpaduIecKoit
JUTEPaTYpPBI
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OI.[CHKa «XOpOoUIO0» BEICTABIACTCA

85-89 B .
oOyuJarolemMycs, €Clid OH TBEPIO
4 - «xopouwoy/ 3HACT MaTepuall, FPaMOTHO U TI0
«3aUmeno» CYIIIECTBY M3JIaraeT ero, He
75-84 C JOIYCKast CyIIECTBCHHBIX
HETOYHOCTEH B OTBETE HA BOIIPOC
70--74
65-69 D OLEHKa «yI0BIETBOPHTEILHON
BBICTABJISICTCS 00YYAIOIIEMYCS,
€CJIM OH MMEET 3HAHUS TOJIBKO
OCHOBHOI'O MaTepuaia, HO He
3 - «y0osnemgopumenvHo»/ YCBOWJI €r0 JIeTalieil, JomycKaeT
60-64 «3aumeHoy E HETOYHOCTH, HEJIOCTATOYHO

MPaBWIbHBIE POPMYITUPOBKH,
HApyUIEHUS JIOTUYECKOU
[IOCJIEI0BATEIbHOCTH B U3JI0KEHUH
MPOrPAMMHOI'0 MaTepuaia

OneHka «HEey/10BIETBOPUTEIILHO»
BBICTaBJISIETCS O0yyaroIemMycs,
KOTOPBIM HE 3HAECT 3HAYUTEIIbHOU
YacTH NPOrpaMMHOI0 MaTepHala,
JOMYCKAET CYIIECTBCHHBIC

F omuOku. Kak rnpaBuiio, oreHka
«HEYJIOBJICTBOPUTEIHHOY CTABUTCS
00yyYaroImumcsi, KOTOpbIE€ HE MOTYT
MIPOJOJKUTH 00yUueHue 6e3
JONOJTHUTENBHBIX 3aHATHH 1O
COOTBETCTBYIOUIEH TUCHUIUINHE

2 - «Hey008n1emeopumenbHoy/
«He 3aUmeHO»

0-59

9. MEPEYEHD 9CHOBHOI7I U JOMNOJHUTEJBHONW YUYEBHOW JIUTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHU S JUCIUATILINHBI

1. Hapenko, A. C. YrpasneHue npoekramu : yueOHoe nocooue it By3oB / A. C. Llapenko.
— Cankr-IlerepOypr : Jlanp, 2021. — 236 c. — ISBN 978-5-8114-7568-1. — TekcT : 2JIeKTPOHHBIH
// Jlanb : anekTpoHHO-OMOIMOTEeYHas cuctema. — URL: https://e.lanbook.com/book/176880.

2. 3y6, A. T. YnpaBieHue npoekTamu : y4eOHHMK U MpakTUKyM Juist By30B / A. T. 3y0. —
Mockga : M3parensctBo FOpaiit, 2021. — 422 ¢. — (Briciiee oopazoBanune). — ISBN 978-5-534-
00725-1. — Tekct : anekTponHbId // OOpa3oBarenpHas miatdpopma HOpait [caiit]. — URL:
https://urait.ru/bcode/469084.

3. Ynpasnenue npoektamu // Yrpasienue npoekramu : yaeOnuk / B.H. Octposckas, I'.B.
Boponrora, O.H. MomortoBa [u n1p.]. — 2-¢ u3., crep. — Cankr-IlerepOypr : Jlans, 2019. — 400

c. (OBC Jlanp).
4. bypuesa T.A., HoBocaynoB C.A. OcHOBBI IPOEKTHOM AeATeNbHOCTH: Yueb. mocobue. M.:
N3n-Bo Kanmyxckuii I'Y, 2019. — 180 c.
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10. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETU «UHTEPHET» (JAJIEE - CETb «MHTEPHET»), HEOBXOIUMBIX JJIA
OCBOEHMUSA JUCIIUITJIMHBI

1.Hayunas snekrponnast 6ubanoreka [Dnextponnsiit pecype]. - URL:
https://elibrary.ru/defaultx.asp?

2. O6pazoBarenbHas matdopma FOpait [DnexkTponnslii pecype]. — URL:
https://urait.ru/bcode/473049

3. bubnuoreunas cucrema HUSY MUDU.[DnekTponnsiii pecypc].-URL:
http://www.library/mehpi/ru

4. YauepcuteTckas nHpopMannonHas cucrema Poccust. [DnekTponnsiit pecypce].-URL:
http://www.cir.ru/

5. Enunoe okHO mocTyria kK 00pa3oBaTeIbHBIM pecypcaM. [DnekTpoHHbIi pecypc].-URL:
http://window.edu.ru/

6. YuuBepcuretckas oudanoreka Online. [Dnexkrponnsiii pecype].-URL: http://www.biblioclub.ru
7. AIIBAHTA cucrema yrnpaBieHus poekTamu [ DneKTpoHHbI pecypc].-URL:
https://promo.advanta-

group.ru/promo/?utm_source=yadirect&utm medium=cpc&utm_term=IIpoekTH0e%20yIpaBicHne
%20u%?20npoektamu&utm_content=8198079869&utm_campaign=10294028%7CAdvanta SUP
Moskva_Poisk&yclid=1370881621205509132

8. PMBoK [Daektponusiit pecypc].-URL: https://forpm.ru/category/pmbok/

11. METOOJUYECKHUE YKA3AHUSI JJIS1 OBYYAIOIIUXCSI MO OCBOEHHUIO
JUCHUIINHBI

Jlexuyn.

OCHOBHOW II€NbI0 JICKIIMOHHBIX 3aHATUI SBISETCS H3JI0KEHHE TEOPETUYECKUX MpodiieM
JTVICIIATUTHHBL « Y TIpaBJIeHUE MPOEKTaMi». JIEKIIMOHHBIE 3aHSATHS MPOBOAATCS B ClIeAyIomiel Gopme:
IpernojiaBaTesb B YCTHON (popMe u3naraer Temy, a CTyIeHThI 3alIUChIBAIOT €€ OCHOBHBIE MOJI0XKEHUS.
[ToMrMO TEOPETUYECKHX TTOJIOKEHUH, TTPETo1aBaTelh MPUBOIUT MPAKTUIECKHE IPUMEPHI, KOTOPHIE
MO3BOJISIOT JIydllle TOHATh TEOPETUYECKYI0 CYIIHOCTh H3NaraeMoi mnpobsembl. KoHCHekTs
MIO3BOJISIOT CTYACHTY HE TOJBKO MOIYYUTH OOJbIle WH(GOPMAIMK HA JIEKIIUH, HO W TIPABUIIBHO €T0
CTPYKTYpHpOBaTh, a B JaJbHEHIIEM - JIydlle OCBOMTH. KpomMe 3TOro OHHM AWCHHMIUIMHUPYIOT
CTYZCHTOB, 3aCTaBIIsii WX ITOCTOSIHHO CJIEIUTHh 32 M3JIOKEHHEM JIEKIIMOHHOTO Marepuaia. Ecim
CTYACHTY YTO-TO HEMOHSATHO IO COAEPKaHUIO JICKIINU, OH MOKET 33/1aTh BOIIPOC MPETIOIaBaTEIIO B
KOHIIE JICKIIHH.

[IpakTH4yeckne/ceMUHAPCKUE 3aHSTHS.

J1nst 3aKperuIeHus TEOPETHYECKUX 3HAHUH 110 U3yYaeMbIM ITPOOJIeMaM Ha JISKIUSIX TPOBOISTCS
CEMHMHApCKHE 3aHATUS. TeMaThka CEeMHHApPCKUX 3aHSATHH MpHBEICHA B TEMAaTHYECKOM TUIaHE
Paboueii mporpamMMsl, TaM e yKa3aHO KOJIMYECTBO YAaCOB MO TEMaM.

K kaxmoMy mOpakTHYeCKOMY 3aHSATHIO HEOOXOMUMO TIIATENFHO TOTOBHUTHCS: TPOYUTATH
KOHCTIEKT JIEKIIMU 110 IaHHON TeMe, pEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTENbHYIO JIUTEPATYPY.

CemuHap mpennosiaraer CcBOOOAHBII OOMEH MHEHUsSMH TO wu30paHHOW Tematuke. OH
HAUMHAETCs CO BCTYIMHUTENIBHOTO CJIOBa NpenojaBaress, (OpMYIHPYIOLIEro Ielb 3aHATHA U
XapaKTepU3YIOMIETO0 €ro OCHOBHYIO TNpoOJjeMaTuKy. 3areM, Kak MpaBHJIO, 3acIyIINBAIOTCS
coobuieHus ctyaeHToB. OOCyxaeHue COOOIIeHUsI COBMEIIAETCS C PACCMOTPEHHUEM HaMEUEHHBIX
BoTpocoB. CooOIIeHHUS, TPEIIOIararolIre aHaN3 Iy OJIMKAIHUi 1O OT/AETBHBIM BOITPOCaM CEMUHApa,
3aCIyIIMBAIOTCA OOBIYHO B cepeauHe 3aHATHA. [loompsieTcst BBIIBMKEHHME M 00CYKIEHHE
QITbTEPHATUBHBIX MHEHHH. B 3aKITIOYNTEIHHOM CIIOBE MPETNOaBaTeNb OIBOIUT UTOTH O0CYKICHUS
U OOBSBISIET OLICHKH BBICTYIIABIIMM CTYACHTaM. B IeNsX KOHTPOJISI MOATOTOBICHHOCTH CTYACHTOB

15


https://promo.advanta-group.ru/promo/?utm_source=yadirect&utm_medium=cpc&utm_term=Проектное%20управление%20и%20проектами&utm_content=8198079869&utm_campaign=10294028%7CAdvanta_SUP_Moskva_Poisk&yclid=1370881621205509132
https://promo.advanta-group.ru/promo/?utm_source=yadirect&utm_medium=cpc&utm_term=Проектное%20управление%20и%20проектами&utm_content=8198079869&utm_campaign=10294028%7CAdvanta_SUP_Moskva_Poisk&yclid=1370881621205509132
https://promo.advanta-group.ru/promo/?utm_source=yadirect&utm_medium=cpc&utm_term=Проектное%20управление%20и%20проектами&utm_content=8198079869&utm_campaign=10294028%7CAdvanta_SUP_Moskva_Poisk&yclid=1370881621205509132
https://promo.advanta-group.ru/promo/?utm_source=yadirect&utm_medium=cpc&utm_term=Проектное%20управление%20и%20проектами&utm_content=8198079869&utm_campaign=10294028%7CAdvanta_SUP_Moskva_Poisk&yclid=1370881621205509132

Y IPUBUTUSL UM HABBIKOB KPAaTKOT'O MUCbMEHHOTO M3JI05KEHUS CBOUX MBICIIEH TPENO1aBaTelb B X0/1€
CEMHMHAPCKHUX 3aHATUN MOXKET OCYLIECTBIISITh TEKYILUI KOHTPOJIb 3HAHUM B BUIE TECTOBBIX 3aIaHUMN.

[Ipy nDoOArOTOBKE K CEMHHApPy CTYJIEHTBl MMEIOT BO3MOXKHOCTH BOCIIOJI30BaThCS
KOHCYJIbTallMsIMM TIpernojasaress. KpoMe yka3zaHHBIX TEM CTYAEHTBI BIPaBe, [0 COTJACOBAHUIO C
npernoaaBarenieM, U30UpaTh U IPYriue UHTEPECYIOLIUE UX TEMBI.

KavecTtBo y4eOHOU paOOTHI CTYAEHTOB MPENOAABATENb OICHUBAET B KOHIIE CEMHUHApa,
BBICTaBIIsAsA B pabouuii )KypHan Tekyue oreHkd. CTyJeHT UMEeT MPaBO O3HAKOMHUTHCS C HUMHU.

A. KontpoinbHoe 3aanue «Jlokiam

Hayunsplii fokiiaq — 3T0 pa3BepHyTO€ MyOJMYHOE BBICTYIUICHHE IO OMNPEICJICHHOHN TeMme,
Oasupyromieecss Ha JIaHHBIX TEOPETHUYECKUX WM MPAKTUYECKUX HM3bICKaHUM. MHOTHE CTyJACHTBHI
OIIMOOYHO CYMTAIOT JOKJIAJ COOOLICHHEeM II0 3a/JaHHOIl TeMe, B KauecTBe KOTOPOro MOKHO
MPEJICTAaBUTh OTPBIBOK M3 KypCOBOW pa®oThl wim quruioMa. OJHAKO HAYYHBIA JOKJIAJ SBISETCS
CaMOCTOSITENIbHBIM BHIOM pa0OThI, TPeOYyIOIIeH OTAeTbHOM MOATOTOBKH.

WNHucTpykuns

1. Onpenenurecy ¢ TeMOH 1711 HAy4HOTO NMokiana. Ecnu mpenoaaBaresns mpenjgaraeT Bam Ha
BBIOOP HECKOJIBKO TEM, OEpHTE Ty, KOTOpask KaykeTcst BaM Hanbosee nHTepecHoil. Camast jerkast rema
MOXXET Ha IIpPaKTUKE OKa3aTbCid caMoil CKyuyHOM. Ecimum mnpemnojaBarens NpeNIoKUI BaM
WHIUBUIyAIBHYIO TEMY, KOTOpasi HE BBI3BIBAET y BaC MHTEpeca, MONMPOOyHTe U3MEHUTH €€, CY3UB
WIM paclIupUB KPYr paccMaTpuBaeMbIX BompocoB. OO0s3aTeabHO COTJacyWTe CBOE pPEIIEHUE C
IIPEINO1aBATEIIEM.

2. [lonGepure n uzyunte Matepuansl o teme. CoctaBbTe Oubnuorpaduto. [Ipu padbore Han
JIOKJIQJIOM PEKOMEHIyeTCs UCTIONIb30BaTh §-10 ucrounnkoB. Heo0xonumyro mureparypy Bbl MOXKETE
MOJy4YUTh B OMOIMOTEKE WIM HAaWTH B CETH WHTEpHET. Eciu BBl MOJB3yeTech 3JIEKTPOHHBIMHU
HMCTOYHHKAMHU, 103a00THTECh O JOCTOBEPHOCTH MPEIOCTABISEMbIX UMM JaHHBIX. JIFOOMTENbCKHE
caiitel 1 Bukuneauss MoryT coaepxartb (paktuueckue omuOku. [TomHOro moBepus 3aciyKUBaIOT
pecypchl ¢ myOIuKaIusIMU HayYHBIX KOH(PEPEHITUN U CAlThl HAYYHBIX )KYPHAJIOB.

3. CocraBbTe TUIaH JAOKIaAa. B Hero o0s3aTenbHO MOMKHBI BXOJUTH TaKHE MYyHKTHI KaK
«BBenenue» u «3akitoueHue» win «BriBogb»y. OCHOBHAS YacTh JOKJIaJa TAKKE MOXKET COCTOSITh U3
HECKOJIbKUX YacTel, KOTOpble HEOOXOAMMO HU3NOKUTh JOCTATOYHO KPATKO, MOCKOJIBKY JOKIIAJ
npeJoiaraeT yCTHOE BeICTyIuIeHue AnuHoi 10-15 MuHyT.

4. Hamummre TekcT Aokinana. [IpuaepkuBalTech HAyYHOTO CTHIIA HM3JIO0XKEHHs. [ paMOTHO
oopMIISIIiTE IUTATHI U3 HAYYHOM JTUTEpaTyphl. II0CKOIBKY HET eAUMHBIX TPeOOBaHUN K 0(OPMIICHHUIO
HAy4YyHOU pabOoTHI, 00s13aTENbHO BO3BMUTE 00pa3iibl 0OPMIICHHS IUTAT U CHHCKA JTUTEPATyphl Y
Hay4YHOT'O0 PYKOBOAMTEIIS UK Ha Kadenpe, Mo nmpeamMeTy KOTOPOU Bbl TOTOBUTE JTOKJIAI.

5. [loMHuTE, YTO HAY4YHBIM [AOKJIAI HE SBISIETCS pedeparoM, IMOITOMY OH JOJDKEH
OCHOBBIBAThCS HE TOJIKO HA IIUTUPOBAHUH PabOT MPU3HAHHBIX YUEHBIX, HO U OTPa)KaTh BaIll B3TJIS
Ha npobsieMy. OueHb XOpOUIo, €C/IM B JIOKJIaa OyIyT BKIKOYEHBI PE3YyJIbTaThl IPOBEICHHBIX BaMHU
HKCIIEPUMEHTOB UM COOpaHHBIE BAMU COIMOJIOTHYECKHE cBeleHus6. J{s mpencTaBieHus JoOKIaaa
Ha CEMMHAPCKOM 3aJ]aHHH HEOOXOIUMO MOJATOTOBUTH MPE3EHTAILUIO, MILTIOCTPUPYIOIIYI0 OCHOBHbBIE
TE3UCHI, (PAKTHI U BBIBOJIBI, C/ICTAHHBIE TOKIATYUKOM.

b. AHanu3 KOHKpETHBIX cuTyanui (case-study)

AHaJIM3 KOHKPETHBIX CUTyaluil (case-Study) - MeTo akTUBU3AIMU Y4eOHO-TI03HABATEILHOU
JNEATeTLHOCTH 00y4aeMbIX, TIPH KOTOPOM CTYACHTBI H TIPEMOJaBaTeld yYacTBYIOT B
HEMOCPEJICTBEHHOM OOCYKIACHHUH JIEIOBBIX CUTYallUi WIIH 33]1a4.

HaszBanHbIi1 METO XapaKTepU3yeTcs CAEAYOIMUMH TPU3HAKAMM:

* HaJIM4KMe KOHKPETHOU CUTyaluu;

* pa3zpaboTka rpynmnoi (MoArpyIIamMu WA WHIWBHIYATHHO) BAPUAHTOB PEIICHUS CUTYaIINH;

* myOnuyHas 3amuTa pa3padOTaHHBIX BapUaHTOB PA3pPEIICHHS] CUTYalUHd C MOCIETYOIINM
OTIMIOHUPOBAHHEM;

* NIOIBEZICHUE UTOTOB U OLICHKA PE3yJIbTATOB 3aHSTHSI.

Kputepuu, ornuyaroniue Keic OT APyrux y4eOHbIX 3aHATHI:
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1. IIpouecc ord6opa mupopmaruu. [Ipu orGope mHDoOpmaIuu s Kedica Ha TIEPBOE MECTO
BCerJa cTaBsTcs yueOnsle 1enu. [Ipu 3Tom conepkanne CUTyaluu T0JKHO OBITh BECbMa peaibHbIM,
(O6ITM3KUM K J)KU3HH) CIIOCOOHBIM BBI3BATh HEIOICILHBIN HHTEPEC.

2. Conepxanue. Keiic mommken coaepxkarh 103UpOBaHHYIO HH(POPMAINIO, KOTOpast HO3BOJIHIIA
OBl CTyJIeHTY OBICTPO BOWTHU B MpoOJIEeMy MMETh BCE HEOOXOAUMBIE JAJisl PEIIeHUs JTaHHbIe, HO He
UMEeTh N30BITOYHON HH(pOPMAINH, HE OBITH IEPEHACHIIIICHHBIM €IO.

3. IIposepka. Ogna u3 hopM MPOBEPKHU - BBISICHEHHE PEaKLUU CTY/IEHTOB Ha Keiic B Tpymax,
IJie OH yXe ObLI onpoOOBaH, WK B HOBOM IpyIIe, HETOCPEICTBEHHO B XOJI€ 3aHSTHS.

4. YcrapeBanue. Martepuainbl Kelica MOCTEIIEHHO yCTapeBalOT, MOCKOJBKY H3MEHSIOLINECS
CUTYyaIMH TPEOYIOT HOBBIX ITOAXO0/I0B, TOITOMY X HAJ0 MOCTOSHHO OOHOBIISTD.

5. Haubonee pacmpoctpaneHHas Mopepamnus padoTbl ¢ kedicom. UToOb MaKCHMaIbHO
AKTUBU3UPOBATH paboTy C KeiicoM, BOBJIEUb CTYJCHTOB B MPOIIECC aHAJIN3A CUTYAllMH U IPU HATHUS
pelieHui, Kaxaas CTyJeHueckas rpymmna pa30uBaeTcsi Ha HoArpynmsl (3-5 yenoBek), KOTOpbIe
BBIOMpaloT cebe mozaeparopa (pykoBoautens). Ha HeM JEeKUT OTBETCTBEHHOCThH 32 OpPraHU3AIHIO
paboThl MOATPYIIIBL, paclpeesieHue BOIPOCOB MEXKAY €€ YYaCTHUKAMU U IPUHUMAEMbIEe PEIICHHUS.
NmenHo wmopaeparop naenaer npuMepHo 10-MHHYTHBIM JOKJaa O pe3ysbratax paboThl €ro
MOJATPYIIIBL.

Bunae! cutyanuii:

* Curyanus-npo0iemMa MpeacTaBisieT co0O0i omucaHue peanbHOW MPOOJIEMHOM CHUTYyaIUH.
[lenb cTyI€HTOB: HAMTH pellIEHUE CUTYAIUIO WX IPUITH K BBIBOAY O €0 HEBO3MOKHOCTH.

» Cutyanus-onieHKa ONMCHIBAET TMOJIOKEHHE, BBIXOJ M3 KOTOpOoro yxke Haiaen. lLlens
CTYJEHTOB: IIPOBECTHM KPUTHUECKUH aHalIW3 MPUHATHIX pELIeHUH, JaTb MOTHBHUPOBAHHOE
3aKIJIIOUEHUE 10 TOBOLY MPEICTABICHHON CUTYAIlUU U €€ PEIICHUSI.

* Cutyanus-uJuIIoCTpalus MpeACTaBiseT CUTYalHIO U OSCHSAET IPUYUHBI €€ BOSHUKHOBEHMS,
OMKCHIBACT MpOLEAYpy ee pemieHus. Llenb CTyIeHTOB: OLIEHUTh CHUTYalMIO B IIEJIOM, IPOBECTH
aHaAJIN3 ee peleHus, CPopMyJIUpPOBaTh BOMPOCH!, BBI-Pa3uTh COIIacHe-HeCOriacue.

» Curtyanusi - onepeKeHue ONUCHIBAET IPUMEHEHUE YXKE IPUHATBIX paHEe PEIIEHUH, B CBA3H C
YEeM CHTYyalusi HOCUT TPEHUPOBOYHBIN XapaKTED, CIYKUT UILTFOCTPALMEN K TON niy nHoH TeMe. Llens
CTYJEHTOB: IIPOAHAIN3UPOBATh JAHHBIE CUTYallUH, HAlJICHHBIC PEIICHUS, UCIOJIb30BAB IIPU 3TOM
pUOOpPETEHHBIE TEOPETUUECKHUE 3HAHMSL.

B. Meroa nuckyccuun

MeTol TUCKYCCHM BBICTyHaeT 0a30BbIM B CHUCTEME MHTE "PAKTHUBHBIX METO/IOB OOYyYEHMS,
BKJIIOYAsACh B KXJIbI M3 HUX Kak HeoO0XoauMas cocTaBismonas. Bmecre ¢ TeM, JUCKYCCHsI MOXKET
BBICTYNIaTh W KaK CaMOCTOSITENIbHBI METOJl WHTEPAKTUBHOTO OOYy4YeHHUs, MpeICTaBICHHbIN
MHO’KE€CTBOM MOAM(PUKALNN, pa3InyaroIUXcsl crioco0aMu OpraHu3aliy Mpoiecca 00CyKIACHHUS.

B nepeBojie ¢ 1atuHCcKOro s3bika «discussio» - 3T0 uccieqoBaHue UK pazdop. MHaye roops,
3TO KOJJIEKTUBHOE OOCYXJIE€HHE KOHKPETHOM MpoOJeMbl, BOIPOCAa HJIM COMOCTaBICHHE pPa3HBIX
NO3ULKH, UH(OPMAINH, U1eH, MHEHUH U MPEeATIOKESHUH.

Bo BpeMms aucKyccuu ONMIMOHEHTH MOTYT JINOO AOMOJHATEH APYT JIpyra, 1M00 MPOTUBOCTOSITH
OJIuH Jipyromy. B mepBom ciyuae Gosblie OyayT MpOSBIATHCS KadecTBa, MPUCYIIHE TUANOTY, BO
BTOPOM - IUCKycCCHUs Oy/IeT HOCUTh XapakTep Ccropa, T. €. OTcTauBaHue cBoeil nosunuu. Kak npasunio,
B IUCKYCCHU MPUCYTCTBYIOT 00a 3TH 3JIEMEHTA.

Kaxkune Ob1 XapakTepuCTUKH HU TPE00Iaiaiy B TUCKYCCUH, TO JIH 3TO B3aUMOMCKITIOYAOTIINNA
CIIOp, TO JIX 3TO B3aMMOPA3BUBAIOIIHI IUAJIOT B IEJIOBOM PEXUME, TIaBHBIN (DaKTOP 15 TOBBIIIEHUS
3¢ PEeKTUBHOCTH THO00M TUCKYCCUH - 3TO COMOCTABICHUE PA3TMYHBIX MO3UITNI TUCKYyTAaHTOB.

Mertonuka npoBeieHus: AUCKYCCUN

Kaxgast nuckyccusi OOBIMHO MPOXOOUT TPU CTAaUU Pa3BU THS: OPHEHTAlLlMs, OIICHKa,
KOHCOJIUAALIHS.

Ha nepBoii cTagnu mporuCXOIUT MPOLIECC «OPUEHTALIUN» U aJalTallii yYaCTHUKOB IUCKYCCUHI
K camoi mpobieme, Apyr K Apyry, obmei armocdepe. MMeHHO TakuMm 00pa3oM HaYMHAET
BbIpa0aThIBaThCS HEKasl yCTAHOBKA Ha PellIeHUE NMPeACTaBIeH "HOM MpoOIeMBbl.
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Cragus «OLEHKW» HAllOMUHAET CUTYallMl0 COIOCTaBICHUS WHGOPMALMH, PA3JIUYHBIX
MIO3ULIMI, TEHEPUPOBAHUS UJICH.

Ha nocnenneil cragum KOHCOIMJALMM —MPEANOJIAraeTcss BbIpaOOTKAa €OUHBIX MU
KOMIIPOMUCCHBIX PEIICHUI, MHEHUM U ITO3ULIUM.

Oransl NPOBEICHUS

1. CTyneHTsl caMy BBIABUTAIOT MHTEPECYIOIINE UX MPOOIEMBI. 3aTeM B MPOLIECCE TPYHIIOBOM
JMCKYCCUH OHU PacIiolararoT NpooJieMsl 110 CTETIEHU BaXKHOCTH, 3HAYMMOCTH U BBIJEIISAIOT Hauboiee
«OCTPYIO» /ISl U3YUYCHHUS B MAJIBIX IPYIINaX.

2. IlpenojaBarenb NpeAbsABISCT IpyIIe HEOOXOOUMbIN MaTepuan (KOHLENIMH, TPUHLUIIBL,
(axThl, B3ISIBI) - Oa30BbIe CBEIEHUS IO M3y4aeMoOW mpoliieMe, a TakKe HayuHYIO JIMTepaTypy,
CIPAaBOYHUKH, CIIOBApPH.

3. Brinenennas npo6iieMa CTaHOBUTCS MPEIMETOM M3YUYEHHUS U 00CYKIACHUS B KOKION MaJIoi
rpymnre.

4. Bce TpyNIbl TOCIEAOBATENBHO TMPEIBSIBIAIOT CBOM Marepuan ((akTel, NpUMEpHI,
BbIpaOOTAaHHYIO TOUKY 3PEHUS, TO3ULMK) Bcel yueOHOIl rpymre.

5. Jlanee cnemyer oOmasi TMCKYCCHs: aHAJIW3 BBICKA3aHHBIX MO3HMLWH, NPUHATHE Hambolee
HNEPCHEKTUBHBIX, JIOTIOJIHEHHE, B3aUMOOOOTallleHue pPa3HbIX TOYEK 3pPEHUs, paclIUpeHHe
MPEACTABJICHHH, YCTAHOBOK, CIIOCOOOB MOBEIACHUS, U3MEHEHHE OTHOIICHUS K cebe, K APYruMm, K
MUDY.

6. Ilo oxoHuaHUK pabOTHI IPOBOIUTCS OMIPOC, IIPH KOTOPOM WICHBI IPYTIITHI JTOJKHBI OTBETUTh
Ha HECKOJIBKO BOIIPOCOB:

1) AKTUBHO JIY BBl y4aCTBOBAJIM B pa0OTe Ipymiibl? YBIEK JIM BaC 3TOT MPOIIECC, €CIIU HET, TO
nouemy?;

2) UyBCTBOBaJIM JIM BbI U3JIMIIIHEE BIMSHUE HA Ce0s1 CO CTOPOHBI IPYTUX WICHOB IPYIIbI?;

3) Xoporo 1 Bam 06110 paboTaTh B 3TOH rpyrine? Xotenu Obl Bb pabOTaTh B TOM K€ COCTaBE
U Jaipie?;

4) Cuuraere JH Bbl HCOOXOJAUMBIM BKIIOYECHHE TaKUX (opM paboThI B yueOHbI mporecc?

I'. denoas yueOHast urpa

JenoBass ydeOHas Wrpa - MOJEIMpPOBaHHE MNPO(ECCHOHAIBHOW NEATENBHOCTH M POJIEBOE
B3aMMOJICICTBHE 1O UTPOBBIM IMpaBWJIAM YYAaCTBYIOIIMX B HEH CIELMAIMCTOB, B ONPEICICHHOM
YCIOBHOM BpEMEHHM, B arMocdepe HEONpPEeIeNeHHOCTH, TpH CTOJKHOBEHMM TMO3ULMHA, C
Ppa3bIrphIBAaHUEM POJIEH U OIICHUBAHUEM.

Cy1ecTByeT MHOXKECTBO CLIEHApUEB JEJOBBIX UTP, HO Ul OOJBIIMHCTBA U3 HUX XapaKTEPHbI
cienyromue 0COOEHHOCTH.

Oranbl NpoBeIeHUs AeI0OBOW yueOHOU UTPhI

1. Opuenranus. IlpenonaBaTens NpencTaBiseT U3y4aeMyl0 TEMY, 3HAKOMUT C OCHOBHBIMH
MpEJICTaBICHUSIMH, KOTOpbIE B HEM ucHoJb3ytorcs. /lanee OoH JaeT XxapaKTepUCTUKY MMUTALUU U
UTPOBBIX MPaBUII, 0030p OOILEro X0/1a UTPHI.

2. TlogrotoBka k mpoBeAeHHto. I[IpemomaBaTens W3maraeT CIEHAPHH, OCTaHABIMBAsSCh Ha
UTPOBBIX 33/1a4ax, IPaBUIIaX, POJISX, UTPOBBIX MPOIleypax, MpaBUaX MOJCUeTa OYKOB, IPUMEPHOM
THUIIE PEIICHHUIA B XO/I€ UTPHI.

3. IlpoBenenue urpsl kak TakoBoi. IIpenonaBaTens opraHu3yeT NpoBeeHNe caMOil UTPBI, 110
Xxony nena (GUKCHUPYs CIEACTBUS WUTPOBBIX NEUCTBUN (CIEAMT 3a MOJCYETOM OYKOB, XapaKTepoOM
NPUHUMAEMBIX PEIICHUH), Pa3bsACHIET HESICHOCTH U T. 1.

4. O6cyxaenue urpbl. [IpenogaBaTenb MPOBOAUT 0OCYXKJIEHHE, B XOJ€ KOTOPOTO JAeTCs
onucaTeNbHbIN 0030p-XapaKTepUCTUKA «COOBITUID UTPHI U UX BOCHIPUATHUS yYaCTHUKaMU. OHUM U3
PE3yJIbTaTOB 00CYX ACHUS MOXKET OBITH M IEPECMOTP UTPhI, COOP MPEATIOKEHUIN IO BHECEHUIO B HEe
MOIPAaBOK, U3MEHEHUH.

HelictBug mnpenomaBaTenss W yyamuxcsa. B mporecce mMpoOBEOEHHS WUIPbI MPENoaBaTellb
BBICTYTIA€T B HECKOJIBKUX «POJIAX).
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WUnctpykrop. HeoOGxoauMbelM JUisi y4yacTuss B MIpe SIBISETCS IIOHMMaHME IpaBHI,
IIPEACTABJIICHUE O IIOCIEIACTBUAX WIPOBBIX JercTBHU. [IpernomaBaTento HE CTOMUT CTPEMUTBHCA K
MaKCHUMAaJIbHO MOJPOOHOMY, IOJIHOMY pa3bsCHEHUIO BceX JeTajeid urpel. MHorue npasuia mo-
HACTOALIEMY YSCHSIOTCS YYaCTHMKaMM JIMILIb 110 XOAY WUrpbl. UpesmMepHOe MHCTPYKTUPOBAHUE 10
Hayaja caMOM HUIPhl MOJKET 3allyTaThb CTYIEHTOB WIM IIPUBECTH K CHIDKCHMIO MX HMHTepeca. B
NPUHIUIE HWHCTPYKTHPOBAHUE JIydlle CBCTU K MHUHUMYMy. UTO ke KacaeTcs OOCYXICHHS
IIOCJIEACTBUM TEX MJIM UHBIX UTPOBBIX PELIEHUH, «XOI0B», TO UX UMEET CMBICI IPOBOAUTH YXKE IIOCIIE
3aBEpILEHUS UTPOBOTO ACHCTBHS, KOTJa UX COJEPKAHNE CTAHOBUTCS 00Jiee SICHBIM JIJIsl y9aCTHHKOB.

Cynpsa-pedepu. Xon wurpbl 0€3ycIOBHO HY)XJIA€TCs B KOHTPOJE U KaKOH-TO CTeneHH
PYKOBOJCTBa €O CTOpPOHBI IpenojaBaTess. OpraHus3allMOHHAas CTOpPOHA €ro JeATeIbHOCTU
o0e—crieunBaeT IMEJarornyeckylo pe3yJbTaTUBHOCTh MIPbl. OJTO CKa3blBAaeTCs, HANPUMEp, Ha
XapakTepe pacIpeaesieHusl posield, Ipyu KOTOPOM IPEroiaBaTeNlb CTPEMHUTCS TOOUTHCS aKTHBHOTO
BKJIIOUEHUS BCEX CTYJIEHTOB B JIEATEIBHOCTD.

JeiictByss B KauecTBe pedepu, NpenojaBaTesb JHIIb IOAJEPKUBAET XOJ WIpPbI, T. €.
cO0JIIOJIEHHE UTPOBBIX MPaBUII (IIPABUII B3aUMOJICHCTBUS MEX/Y UTPAIOILMMH ), HO HE BMELIMBAETCS
B HETO.

Tpenep. B HEKOTOPOM CMBICIIE NIPENOIaBaTENb BBICTYIIAET U B KayecTBe TpeHepa. OH MOXKeT
Jla)kKe J1aBaTh CTYJIEHTaM MpsMble IOJCKAa3KW, HApaBJICHHbIE HA TO, YTOOBI [IOMOYb UM IIOJIHEE
UCIIOJIb30BaTh BO3MOXKHOCTM HWIpbl. Peub uaer o mojckaskax, IIOMOTaroIIMX CTyAEHTaM
MCIIOJIb30BaTh MOTEHLIM "aJl UTPOBOIO JEHCTBUS (HapuMep, KaKue BO3MOYKHOCTH JJAET TO WJIM UHOE
IPaBUJIO, KaKOW BBIOOp IEHCTBUIA CBSA3aH C T€M MJIM MHBIM IOBOPOTOM CHOKETa U T. 1.).

[Ipencenarens - Bemymumii. JlaHHast pojib OTHOCHTCS K 3aBEPIIAIOIIEMY UTPY OOCYKIICHUIO, B
X0JIe KOTOPOro MpernojaBareib HU30eraeT «IpeajaraThy Ipylre CBOM BbIBOABI U 0000meHus. OH
CTaBHT IE€pEe]] CTYACHTAMH TaKHe BOIIPOCHI, KOTOPHIE TOOYXKIAIOT X COMOCTABIIATH UTPOBYIO MOJIEI
U UMHUTHPYEMbIE pPeallbHbIC SBJICHHSI, 00JyMbIBATh CBA3M MEXIY COAECPKaHUEM UIPbI U U3y4aeMbIM
peIMETHBIM MaTEPUAJIOM.

Hemano TBopueckux uaeid n o00OIIEHHH MOXKHO OOHapyXKUTh B COBMECTHOM OOCY’KIEHUHU,
€CJIM MOIPOCUTH CTYJEHTOB MPEAJIOKUTh CBOM COOCTBEHHBIE MOMPABKH U JIONOJHEHUS K CLIEHAPUIO
WJIM ITPaBUJIaM UT'PHI.

[TpumepHas cxema opraHu3aniy y4eOHOM IesSTeIbHOCTH B I€JI0OBON UTpe

1. OsnakomiieHHE C MMUTAIIMOHHON MOJEbIO O0BEKTA.

1.1. Opranu3anoHHO-TEXHOJIOTHYECKasi CTPYKTypa MPOU3BOJCTBA WJIN €r0 MOApPa3JIeIeHHUs,
UMUTHpYyEMas B IaHHOM HUrpe:

- NPOU3BOJACTBEHHBbIE IOAPA3JIEICHUs, BBIUWICHEHHbIE W3 pEaJbHOM OpraHU3alMIOHHOM
CTPYKTYPBbI JUIs LIeJIed UTpPbL;

- coaepXaHHe JEATEIBHOCTH dTUX MOAPA3IEIECHNN;

- B3aUMOCBSI3b [IPOU3BOJICTBEHHBIX MOPA3AETICHUI.

1.2. PoneBoe pacnpezeneHre 00s3aHHOCTEN Y4aCTHUKOB UTPHI:

- 0053aHHOCTH YYaCTHHUKOB, 00YCJIOBJICHHBIE CO/AEPKAHUEM MMHUTHUPYEMOH AesSTEIbHOCTH
(YTO KOHKPETHO JOJDKEH JeNaTh KaXAblii B COOTBETCTBMU C HUMEIOIIUMCS Ha IPOU3BOJICTBE
JIOJDKHOCTHBIM pacIipeieIeHueM 00s3aHHOCTEH );

- XapakTep NPHUHATOIO Ha IPOU3BOJICTBE B3aUMOJEHCTBUS: KAaKHME KOHKPETHO BOIPOCHI
pematoTcs pabOTHUKOM CaMOCTOSITENIbHO, YTO TPeOYeT COrIacoBaHus C IPYTMMHU MOIpa3iesIeHUsIMU
WJIM BBIIECTOSIIIMMH HHCTaHIUAMU;

- NPUHIUIBI pacHpelesieHns 00s3aHHOCTEH ¢ y4eToM c(hOpMYyIHPOBAHHBIX TpeOOBAHUMN
(pexoMeHaalny IpernogaBaresis, CJI0KHUBILIEECs B TPYIIE pOJIEBOE paclpeiesieHle, yueT MPoIuIoro
OTbITa YYaCTHHKA, TMYHAS HHUIMATHBA, KOJUIEKTUBHOE PELICHHE);

- xapaktep ¢popMaIbHOrO U He(hOPMAIBHOTO OOIIEHUS B TIPOLIECCE UTPHI.

1.3. HeoOXomuMBbIii HHCTPYMEHTApUi U APYroil MTPOBOM MaTephall, OpraHu3anusi paboyero
MecCTa.

1.4. TpeGoBaHUs K KOHEYHOMY PE3yJIbTATY ACATEIHHOCTHU:
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- UHAMBUIYaJbHbIE PE3YJIbTAThl, BKJIIOYAEMble B KOHEUHBIH IPOAYKT AEATEIbHOCTH;
- KOHEYHBIE Pe3yNbTaThl paOOTHl KOJUIEKTHBA;
oopmiieHHEe pPe3yIbTaTOB yUeOHO-UIPOBON AEATEIBHOCTH.
2. CamoopraHu3anus WHAUBUIYAIBHON U KOJUIEKTUBHOM J€SITEIbHOCTH.
2.1. Onpenenenue nesel KBa3upophecCUOHaIbHON AeATEIbHOCTH:

- 1emm UTPOBOTO KOJUIEKTHBA (IpOM3BOACTBEHHBIE, OpraHu3alMOHHBIE,
COBEpILEHCTBOBAaHHE CIIOCOOOB ICHCTBUI U pellIeHHs 3a/1a4);

- WHAMBHUIYaJbHbIC LEJH U 33a4H, KOTOPBIE TOJIKHBI OBITh PELICHBI KKIbIM YYaCTHUKOM
U T1ojpasieneHueM (IpogeccuoHalbHble, OpraHU3allMOHHbIE, MEXJIMYHOCTHBIE, DPAa3BUTHE MU
COBEPUICHCTBOBAHUE KAYECTB CIELMATIUCTA);

- YTOYHEHHUE XapakTepa pe3yJbTaToB, KOTOPbIE NOJDKHBI OBITh IOJIyY€HBl OTAEIbHBIMU
YYaCTHUKAMH, TOJApA3IACICHUSIMH, OpraHu3alueil B LeloM (IPOMEXYTOYHBIC, KOHEYHBIE, HX
YPOBEHB).

2.2. OnpeneneHue TpeOOBaHUH K y4aCTHUKAM HUIPHI:

- K «CIIeLHATIICTaM ONPEeAEICHHOT0 Npoduis (K UX 3HAaHUAM, YMEHUSM, OIbITY, TOTOBHOCTH
pemaTh CTaHAapTHBIC U HECTAaHIAPTHBIC 3a]a4H, K ICHCTBUSAM B HETIPEIBUACHHBIX CUTYaIIUsAX );

- K JJOJDKHOCTHBIM JIMLIAM - WIEHaM IPOU3BOJICTBEHHOI'O KOJUIEKTUBA, IEATEIbHOCTh KOTOPBIX
BOCTIPOM3BOAMTCSL B UTpe (IPUHSATHE OTBETCTBEHHOCTH, KOTOPYIO BO3JIaraeT Ha HUX KOJUICKTHB,
co0JIr0/IeHHE TPOU3BOICTBEHHON TUCIMIIIIMHBI, YCTAHOBJICHUE CUCTEMBI J1€JI0BBIX OTHOLIEHUH);

- K WIEHaM WIrPOBOTO KOJUIEKTHBA (OBICTpOTa BKJIIOYEHUS B WIPOBYIO CHUTYAIHIO,
KOMIIETEHTHOCTb, KOPPEKTHOCTh IOBEAEHUS, H0OpPOKEIaTeIbHOCTh, CO3HATENbHOE U CBOOOAHOE
JeiicTBUE, MPeIoJararoniee MaKCuMalbHO 3(p(peKTHBHOE NCTIOIH30BAHNE CBOMX BO3 "MOYKHOCTEH 1
UX COBEPILIEHCTBOBAHUE).

3. BbI00p crcTEeMBI «OIICHKH - CAHKIIAN:

- pa3paboTKa KpUTEpUEB OLICHKH JIEHCTBUH U MOCTYNKOB «IOJDKHOCTHBIX JIMIDY U CHOCOOOB
TaKOH OLIEHKH - (OpMaIN30BaHHBIX U HEPOPMAITU30BAHHbIX;

- TIOATrOTOBKA «IUIATEKHOW MaTPULIbD» (€CITU OHA MPETyCMaTPUBAETCS) CUCTEMBI TOOLIPEHHUH U
mTpadoB 3a yCHeIHbIe PEeNICHUs MM HAPYIICHUS TIPABUII IPHHATHUS PEIICHUH, peTIaMeHTa UTPBI;

- IpeyCMaTpUBaHUE BO3MOXHOCTH BBIPAOOTKM OLIEHOK M CAaHKIUI CaMUM KOJUIEKTHBOM
UTPOKOB B MPOIIECCE UTPHI.

Takum o0pazom, B JeIOBOM Urpe Kak (Gopme OOydeHHUs CTYJEHT HAaXOAMTCA B aKTHBHOMN
NO3WIIMM 10 OTHOIIEHWIO, KaK K TPEJIMETHOH, Tak ¥ COUUAIBHOW CTOpPOHE ero
KBa3UINpPO(hecCHOHAIBHON AEATENbHOCTH.

Pedepar.

Pedepat siBnsieTcs pe3ynpraToM padOThl HaJl pacKphITHEM NMPOOIEMHBIX BOIPOCOB Ha OCHOBE
PEKOMEHyeMON JMTepaTypsl M TpeJCTaBlseTCs MpernojaBaTeiio B MUCbMEHHOM Buue. Ilpu
OCYIIECTBIICHHUH JIaHHOTO BHJA JEATEILHOCTH CTYACHTHI (OPMHUPYIOT HABBIKH H YMEHHS
CaMOCTOSITENIbHOTO U3YUYEeHHS KaKOTo-I100 BOIPOCa, aHAJIN3a pa3IMYHBIX TOUEK 3pEHUs, 0000IIeHUS
U CTPYKTYpHUPOBAHHOTO U3JI0KeHUs MaTtepuana. Kpome Toro, pedepar momoraer cTyIeHTy YCBOUTh
HEOOXOIMMBIN MaTepHal, pa3o0paThCs B Haubosee MpoOIeMHBIX TeMaXx.

Hoxnan ¢ npesenranueit (ammute pedepara).

JlaHHBII BUJI KOHTpOJI, pPAacCMaTpUBACT BO3MOXHOCTh CTYAEHTa MOMHUMO JIMYHOCTHBIX
3HaHW, HABBIKOB, 1 YMEHHA, IPHOOPETATh KOMITIETEHIINH B IIOBEJICHYECKOM aCIEKTE, YTO OCOOCHHO
BaXHO B paboTe MeHepKepa B MyOJMYHOM M OOIIeCTBEHHOM cdepe. DTO JaeT BO3MOXKHOCTb
BOCIIUTATh YBEPEHHOCTh B OOLIEHUHM C ayAUTOPHEH, CIOCOOHOCTh MPH OTBETaX MCIOIb30BaTh
HaKOIJICHHbIE 3HAHMs, a TaK jK€ HMMeIoluiica y4yeOHBIH Marepuain. 3amumaromemy pedepar
CTYJEHTY 3aJIal0TCs BOMPOCHI KaK 10 TeMe pedepara, Tak U 10 BCeil MpoiIeHHOW TUCITUIINHE.

12. TEPEYEHb WH®OPMAIIMOHHBIX TEXHOJOTIHWH, UCINOJIB3YEMBIX ITPH
OCYHIECTBJIEHUMN OBPA3OBATEJIBHOT'O IIPOLHECCA IIO JUCHUIIVIMHE,
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BKJUIIOYAS ITEPEYEHb ITPOI'PAMMHOI'O OBECIIEYEHUA n
NHOOPMAIIMOHHBIX CITPABOYHbBIX CUCTEM (IIPU HEOBXOJINUMOCTH)

Hcnonk3oBanne WHGOPMAIMOHHBIX TEXHOJOTHH TMPU OCYIIECTBICHUU 00pa3oBaTEILHOTO
nporiecca 1Mo JUCHUILIUHE OCYIIECTBIIIETCS B COOTBETCTBHU C YTBEpXkAEHHBIM [lonoxkeHuem 00
DnexTpoHHOU HH(pOpMaMOHHO-00pa3zoBaTenbHol cpene MATD HUSY MUODU.

DJIeKTpOHHAs cucTeMa yrpasieHuss oOydenuem (LMS) wucmonmesyercs [uis peanusanuu
00pa30oBaTeNbHBIX MPOTPAMM TPH OYHOM, JIHCTAHIIMOHHOM M CMEIICHHOM pPEXHUME OOY4YCHHUS.
Cucrema peanusyer CcIeIyrolIue OCHOBHbBIC (DYHKITHH:

1) Co3aanue u yrnpaBjieHUE KJIaCCaMH,

2) Co3zngaHue Kypcos,

3) Opranusaiiys 3ayucy y4ammxcsi Ha Kypc,

4) TlpemocraBiieHHE JAOCTYIA K YYeOHBIM MaTepraiaM JJisl yUaluxcs,

5) IlyOnukanus 3agaHuii 1Sl yA4CHUKOB,

6) OreHka 3aJaHUi yYaIInXcs, IPOBEICHUE TECTOB M OTCIICKUBAHKE TIPOrpecca 00yueHus,

7) OpraHuzaius B3auMOICHCTBHS yYaCTHUKOB 00pa30BaTeIbHOIO MpoIiecca.

Cucrema UHTETPUPYETCS C JOMOTHUTEIHHBIMHI CEPBUCAMH, 00SCIICYMBAOIIMMHU BO3MOKHOCTh
WCIIOJIb30BaHUsl TaKMX (PYHKIMHA Kak paOouyuii KalleHIaph, BHJICO CBSI3b, MHOTOIIOJIB30BATEIHLCKOE
pellaKTUpPOBaHKE JJOKYMEHTOB, CO3/IaHUE (DOPM OIPOCHUKOB, MHTEPAKTUBHAS JIOCKA JUIsSi PUCOBAHUSI.
ABTOpH3aIMs TMOJB30BATENIC B CHCTEME OCYIIECTBISIETCS IOCPEICTBOM  KOPITOPATHBHBIX
aKKayHTOB, PUBSI3aHHBIX K JIOMEHY oiate.ru.

12.1. Ilepeuenv ungopmayuoHubvix MmexHo102Uil

[Tpu ocymiecTBIEHHH 00pa30BaTENBHOIO MpoIlecca MO MUCHUIUIMHE HCHOJIb3YIOTCS CIEAYIOLIUe
WH(pOpPMAIIMOHHBIE TEXHOJIOTHH:
— MOPOBEACHUE JEKIUN U MPAKTUYECKUX 3aHIATUI C UCIIOJIb30BAaHUEM CIIANI-TIPE3CHTAU;
— UCHOJb30BaHUE 00YyYaOUINX BUACO(PHUIEMOB;
— HCIOJB30BaHME TEKCTOBOTO penaktopa Microsoft Word;
— HCIOJb30BaHHE KOMIBIOTEPHOTO TECTUPOBAHMS;

— OpraHM3alys B3auMOJEWUCTBUS C 00yYaroIIMMHUCS MOCPEICTBOM 3JIEKTPOHHON MOYTHI U
SHOC.

12.2. Ilepeuensv npocpammnozo obecneuenus

1. Microsoft Windows 10 Pro nnst o6pazoBaTenbHbIX yupexaeHui, noropop Nel3223a ot
27.10.2020.

2. Microsoft Office 2010 Professional Plus mnst oOpa3oBaTenbHBIX yUpeKACHUH, JOrOBOP
Nel3223a ot 27.10.2020.

3. Kaspersky Endpoint Security m1st o6pa3oBaTenbHBIX yupexaeHuid, goroop Nel3223a ot
27.10.2020.

12.3. Ilepeuenv unghopmayuoHHbIX CAPABOYHBIX CUCHIEM

JlocTyn K 3JIEKTPOHHBIM OUOIMOTEYHBIM pecypcaM U 3JIEKTPOHHON OMOIMOTEYHOM crcTeMe
(OBC) ocymiecTBisieTcss MOCPEACTBOM CIEHUAIBHBIX pa3zefioB Ha oduiuaabHoM caite MATO
HUAY MU®U. ObecnieueH AOCTYII K 31EKTPOHHBIM KaTanoram oubnunorexku MATO HUAY MUODU,
a TakXe JJIEKTPOHHBIM oOpazoBaTenbHbIM pecypcam (DMOC), chopMupoBaHHBIM Ha OCHOBaHHMHU
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NpSIMBIX JOTOBOPOB € MpaBoOONafaTeasiMi y4eOHOH M y4eOHO-METOAMYECKON JINTEPaTypHl,
METOAUYECKUX [HOCOOUIA;

1.

4.

HNndopmanuonusie pecypesl Cetu Koncynbrant Ilmtoc, www.consultant.ru (uadopmanus
HOPMAaTHUBHO-TIPABOBOTO  XapakTepa HA OCHOBE COBPEMCHHBIX KOMIIBIOTEPHBIX
TEJIEeKOMMYHUKALMOHHBIX TEXHOJIOTHUH);
DIIEKTPOHHO-OUOIMOTEeUHAS cucremMa HUAY MUDU,
http://libcatalog.mephi.ru/cgi/irbis64r/cgiirbis_64.exe7C21COM=F&I21DBN=BOOK&Z
211D=&P21DBN=BOOK;
OBC «U3narennctBa Jlanwsy, https://e.lanbook.com/; ToroBop Ne Ne 08-22-910 ot
16.08.2022. Ha oka3aHue YCIYT IO IPEIOCTABICHUIO JOCTyMa K 0a3ze qanHbix DbC
«M3narensctBa Jlanby. Cpok aerictus: ¢ 01.09.2022 o 31.08.2023

ba3er nanHbIX «NeKTpOHHO-OMOmMoTeunas cuctema elibrary» (3bC elibrary);

Jorosop Ne SU-353/2023 ot 17.11.2022 Ha oka3aHue YCIyT IO MPEIOCTABICHUIO JOCTyIIa K
JICKTPOHHBIM BEPCHSIM MTEPHOIUICCKIX HAYYHBIX M3IaHUMA, BKIIFOUCHHBIX B COCTaB 0a3bl
nanHbix «Hayunas anekrponnas 6ubnuoreka eLIBRARY.RU». Cpok neiictBus: ¢
01.01.2023 g0 31.12.2023.

5.

DNeKTpOHHO-O0MOIMoTeUHast cucteMa « AOykc.py/ibooks.ruy,
http://ibooks.ru/home.php?routine=bookshelf. Jlorosop Ne 11-22-910 ot 22.08.2022 ¢ OO0
«AOyKe» HA OKa3aHHE YCIIYT MO MPEJOCTaBICHUIO JOCTYIa K 3JIEKTPOHHO-OMOIHMOTEUHON
cucreM «Anbdykc.py/ibooks.ru» uHa nepuon ¢ 01.09.2022 mo 31.08.2023
DnekTpoHHO-6nbIHOTeuHas cuctema « 95C FOPAWT», http://urait.ru/; Torosop Ne 10-22-
910 ot 16.08.2022 Ha oka3aHue YCIyT IO PEIOCTABICHHUIO JOCTYIAa K 00pa30BaTeIILHOM
mnarpopme «IBC FOPAWUT. Cpok neiictaus: ¢ 01.09.2022 1o 31.08.2023

OBbC «KoncynbranT cryneHtay, https://www.studentlibrary.ru/ ; Jorosop Ne 07-22-910 ot
17.08.2022 Ha okazaHH€ YCIyT MO MPEAOCTABJICHUIO AOCTyIa K KOMIUIEKTaM «MeauirHa,
3npaBooxpanenuey, «Kuuru uznarenscra «Dennkey, «M3natensckuii nom MOy, « Kauru
uznatenberBa «lIpocnext»: « THOCTpaHHBIE S3bIKNY, « ECcTecTBEHHBIE HAYKN», « IKOHOMHKA
u ynpasieHue», «['ymManutapaele Haykm», «lOpuaudeckwe Haykm», BXOAAIIUM B 0a3y
TaHHBIX «DIeKTpoHHas OubaroTeka TexHuueckoro By3a» (ObC «KoHCynbTaHT cTyneHTay).
Cpok nevictust: 01.09.2022 mo 31.08.2023

13. OMUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bl, HEOEXOJUMOM I
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHUITIJIMHE

Jlnist poBeieHust IEKIMH U MPAaKTUYECKUX 3aHATUI HCIOIb3YIOTCA:
- MyJIbTUMEIUIHBIE CPECTBA JUIS IPOBEICHUS MPE3CHTAINH,

- HOYTOYK,

- IPOEKTOP,

- 9KpaH,

- ayTUTOPHBIN (POH/T UHCTUTYTA,

- OMOIMOTeUHBIN (POHJ UHCTUTYTA

- ICKIIMOHHBIE ayauTopun 3-227, 3-228, 3-225.

14. UHBIE CBEJJEHUSA U (MJIN) MATEPUAJIbBI

14.1.

Hepeueub 06pa303ameﬂbnblx mexuoﬂozuﬁ, UCRO1b3YeMblX npu ocyuiecmeilenuu

06pa303ameﬂbuozo npouyecca no Oucuunﬂune
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Bun 3ansaTui

(exkuus, HanmeHoBaHMe aKTHMBHBIX U
Ne | HaumeHoBaHue TeMbl KouunyecTBo
o e —— CeMHHAapBbI, AK. 1ACOB. HHTEPAKTHBHBIX (bopUM
NPaKTHYEeCKHE NPoBeIeHUs 3aHATHH
3aHATHA)
1. | Konuenuus ynpaBjieHusi MPOeKTAMH
1.1. |Knaccudukanus Jlexuus 2 Kpyrneiit  cron,  ['pymnmoBsie
0a30BBIX ITOHATHI nuckyccuu. KosmokBuym Meton
yIIpaBICHUS «dan  5», Kapra osmnarum,
MIPOEKTaMHU «3enenass pyuka», M3meHeHus
MapHIpyTOB BHUMAHHUS
1.4. |Yupasnsemblie Jlexumst 2 Kpyrusiit cron, I'pynmossie
[1apaMeTpsl IPOEKTa. nuckyccnn. Komoksuym Meton
CrpykTypu3zanus «/lait 5», Kapta smnaruu,
IIPOEKTA «3eneHas pyuka», I3smeHeHUst
MaplIpyTOB BHUMAHUS
2. OcHoBBI yIpaBJieHHs] IPOEKTAMH
2.1. |YopasnseMmsbie Jlexuus 2 Kpyrusiii cron, I'pynmnosie
[1apaMeTpsl IPOEKTa. nuckyccnn. KomokBuym Meton
[IpoekTHBIN HUKII «Jai 5», Kapra smnaruu,
«3eneHas pyuka», I3smeHeHUs
MapuIpyTOB BHUMAHUS
2.3. |CoBpeMeHHBIE METOIBI Jlexuus 2 Kpyrasiii cton, I'pynnossie
OpraHU3alMOHHOIO nuckyccuu. Komnoksuym Meton
MOJICIIMPOBAHUSA «ai1 5», Kapra smnaruu,
IIPOEKTOB «3enenas pyuka», Ismenenus
MapHIpyTOB BHUMAHHUS
3 Pa3paboTka npoekra
3.1. |Pa3paboTka Jlexuus 2 Kpyrasiii cton, I'pynnossie
KOHLIETIIAH ITPOEKTA. nuckyccun. KommokBuym Merop
«Jait 5», Kapra smnaruu,
«3enenas pyuka», UsmeneHus
MaplIpyTOB BHUMAHUS
3.4. |busHec-11aHUpOBaHE Jlexuus 2 Kpyrasiii cron, I'pynnossie
MPOEKTA nuckyccun. KommokBuym Merog
«Jai 5», Kapra smnaruu,
«3enenas pyuka», I3ameHeHus
MapHIpyTOB BHUMAHHUS
4 DyHKIMH YIIPABJICHHUS POEKTAMM.
4.1. |I1lnanupoBanue Jlexuus 2 Kpyrastii cton, I'pynnossie

MIPOEKTAa, TIPOIIECCHI,
YPOBHH.

nuckyccnn. Komnoksrnym Meton
«Jait 5», Kapra smnaruu,
«3eneHas pydka», MI3MeHeHust
MAapLIPyTOB BHUMAHHUS
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4.3. |Onenka CTOUMOCTH Jlexmmst 2 Kpyrueiit cron, I'pynmossie
IPOEKTA. nuckyccuun. KoymokBuym Merog
broxketupoBanue «/lai1 5», Kapra smnartuu,
«3enenas pyuka», zmenenus
MapIIpyTOB BHUMAaHU

14.2. @opmuil opzanuzayuu camocmoamensbHoll padbomosl ooyuarouuxca (memol, 6bIHOCUMBbLE 017
CAMOCMOAMENbHO20 U3YYEHUA; GONPOCHL O  CAMOKOHMPONA; MUNOBbIE 3A0AHUA 0]
camonpoeepku

IIpumepHBbIii IepeYeHb BONPOCOB VIS CAMOCTOSATEJILHOTO H3yYeHHS:

1. Meronuka NpOEKTUPOBAaHUS CTPYKTYpbl YIPABJICHUS, OPUEHTUPOBAHHOM Ha OM3HEC-
HPOLIECCHI

2. Meroguka aHaiu3a CTPYKTYpbl  YIpaBleHMss UM I[POU3BOACTBA Ul  IieJei
HepenpoeKTUPOBAHUS

3. Kpurepuu BblaeneHust OM3HECOB-TIPOLIECCOB

4. MeHeKMEHT KauecTBa IPoeKTa (Ha IpUMepe KOHKPETHOTO IPOEKTA)

5. YnpapneHue KOMaH10i IPOEKTa (Ha MpUMepe KOHKPETHOIO ITPOEKTa)

6. OcobenHoCTH BHEIPEHUS HH()OPMAITMOHHBIX CUCTEM YIIPABIICHHS IPOSKTAMH

7. IlpuBnieyenue, oTOOp U OLIEHKA [IEPCOHANA ITPOEKTa (Ha pUMEPE KOHKPETHOIO ITPOEKTA)

8. YpaBneHue pecypcamu IpoeKkTa (Ha IpuMepe KOHKPETHOTO NPOEKTa)

9. buzHec-11aH HHBECTULIMOHHOTO ITPOEKTa

10.Cucrema ynpaBieHHs IPOSKTOM MOBBIIIEHUS 3P HEKTUBHOCTH AESATEILHOCTH
IPEIITPUATHSL.

14.3. Kpamkuit mepmunonocuueckuii cioeapo

Bxox (Input) [Bxox mpomecca] JIro6oi »ieMeHT, KaKk BHEIIHWH, TaK W BHYTPEHHHM IS
IIPOEKTa, KOTOpbI Tpeldyercsa mpoueccy Mepes €ro HadaioM. MOKeT SBISITbCS BbBIXOJAOM
IIPEIIECTBYIOIIET0 IpoLecca.

Br16op npoaasuos [[Iponecc] [pouecc nu3yuenus npeaioxkeHnid, BEIoopa cpean
NOTEHLMAIbHBIX NPOJIABLIOB U 3aKJIIOYEHHE NMCBMEHHOI0 KOHTPAKTa C POJIABIIOM.

Boinosninenue (Execution) Cm. ucnonHeHue.

BoipaBauBanmne (Leveling) CM. BelpaBHUBaHUE PECYPCOB.

BoipaBuuBanue pecypcoB (ResourceLeveling) [Merox] Jliobas ¢dopma ananmmza cetu
pacnycaHus, TpU KOTOPOM CpOKHM (AaTbl Hayalda W 3aBEPIICHUS) OINPEAETSAIOTCS C Y4EeTOM
OTpaHMYEHUN Ha pecypchl (HampuMmep, OrpaHHuYEHHas JOCTYMHOCTh PECYpCOB WM  CIIOKHO
yIOpaBiisieMble H3MEHEHUS CTENIEHU X HAJINYHS).

Boixon [Beixom mpomecca] IlpoaykT, pe3ynbTar Wi ycioyra, MOSBHUBIIHECS B PE3yJIbTAaTe
nporiecca. MokeT ObITh BXOA0M JUIS ITOCIIETYIOIIEro Mpoliecca.

I'ucrorpamma pecypcoB (ResourceHistogram) CronOukoBasi TOpH30OHTalIbHAs [Uarpamma,
MOKa3bIBaIOIIast BpeMs paboThl pecypca COrIacHO paclUCaHUI0 B TEUEHHE HECKOIBKMX BPEMEHHBIX

nepuoaoB. JIOCTYIMHOCTh pecypca MOXKeT OBbITh M300pa)keHa B BHUJE JHHHUH IS BO3MOXXHOCTH
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cpaBHeHHUs. Ha pacronoXeHHBIX PSAIOM CTOJIOIAX MOXKET OTOOpaKaThCs (PakTUUeCKoe Bpems
HCIIOJIb30BaHUs pecypca Mo Mepe MPOJIBUKEHUS POEKTa.

I'pynna npoueccoB (ProcessGroup) Cwm. rpynima npouneccoB yrpaBJIeHUs IPOEKTaMHU.

I'pynna mnponeccoB ymnpabienuss npoektom (ProjectManagementProcessGroup)
Jlornueckoe 00BbENMHEHHE MPOLECCOB YNPABICHUS MPOSKTOM, OIMMCAHHOE B PYKOBOJACTBEK CBOAY
3HaHUW 10 yINpaBieHUIO NpoekTamMu®. B rpymnmbel npoueccoB ynpaBiaeHUs IPOEKTaMU BXOJIAT
IIPOLIECCHI MHUIUALNH, ITPOLIECCHI IIJIAaHUPOBAHUS, IPOLIECCH] UCIIOIHEHHUS], TPOLIECCHl MOHUTOPUHTA
U YIIpaBJICHUS U 3aBeplIalolIne Mpouecchl. Bee 3TH MTh rpynn HyXHBI JIIOOOMY MPOEKTY, Y HUX
€CTh 4YeTKHE BHYTPEHHHE 3aBHCUMOCTH, M OHHU JIOJDKHBI BBINOJIHATHCS B OJHOM M TOH Ke
MOCIIEI0BATEILHOCTH B KaXJIOM MPOEKTE, HE3aBUCUMO OT O0JacTH MPUJIOKEHHS WM CHELH(PUKU
JKU3HEHHOTO LMKJIA MpoekTa. ['pynmbl mponeccoB ymnpaBieHHUs MPOEKTaMH He SBJSIOTCS (dazaMu
MIPOEKTA.

I'pynnbel  mponeccoB mpoexta (ProjectProcessGroups) Ilare rpynnm  mnpoieccos,
HE0OXO0UMbIE B JIFOOOM MPOEKTE M MMEIOILME YETKHE BHYTPEHHUE 3aBUCHMOCTH; UX HEOOXOAUMO
BBITOJIHATh B OJJHOM U TOW K€ MOCJIEI0BATEIIbHOCTH B KaXK/I0M MPOEKTE, HE3aBUCUMO OT 00JIacTH
OPWIOKEHUS WM CHEHM(PHUKU MKUZHEHHOIO ILHKJIA MPOEKTa. ODTH TIPYMIbl MPOLECCOB — 3TO
WHUIMAIYS, [TIAHUPOBAHKE, UCIIOTHEHNE, MOHUTOPHUHT U YIIPaBJICHUE, 3aBEPIICHHUE.

Marta (Date) Tepmun, 0603HavarOMUi AeHb, MECSI, TOJ KaJleHIaps U, B HEKOTOPBIX CITydasx,
BpEeMs JIHS.

Hara 3aBepmienusi (FinishDate) MomeHT BpeMeHHM, CBSI3aHHBIN C 3aBEpPILICHUEM TUIAHOBOM
onepaiuu. OObIYHO yHoTpeOsseTcsl ¢ NmpuiiarareabHbIM - (aKTU4ecKas, IUIaHOBas, O)KHjaemas,
pacueTHasi, paHHss, NO3AHsIs1, 6a30Basi, IUPEKTUBHAS WIN TEKYIIAs.

Jara nauaaa (StartDate) Jlara Hauana miaHOBOW omepanuu, OOBIYHO YHOTPEONSIETCS C
yTOUHEHHeM: (akThueckas, IUIaHOBas, OXKHMJaeMmasi, pacueTHas, paHHssA, MO31HAsA, OazoBasd,
TUPEKTUBHAS WU TEKYIIasl.

JMexommno3unusi (Decomposition) [Meron] Meron miaHupoBaHUs, MPEANOTIATAFOIINI
pa3OueHue cojepKaHusl MPOEKTa M Pe3y/IbTAaTOB MOCTaBKM MPOEKTa Ha 0ojiee MEJIKUE U JIETKO
yhpaBiseMble 3JIEMEHTHI 10 Te€X IOp, MOKa paboThl MO IMPOEKTYy, CBA3aHHBIE C BBIIOJHEHHUEM
COJIep’KaHUsl TpPOeKTa M OOeCHedYeHHWEM pe3yJbTaTOB IOCTaBKM, HE OINpPEAENeHbl JIOCTATOYHO
OIpOOHO ISl UCIIOJIHEHUS, OTCIIEKMBAaHUS U MOHUTOPUHTA 3TUX paboT.

Hedext (Defect) HecoBepieHCTBO UK yIyIIIEeHHE B JIEMEHTE MPOEKTA, N3-3a KOTOPOTO ATOT
AJIEMEHT HE COOTBETCTBYET TPEOOBAHUAM WJIM XaPAKTEPUCTHKAM U JIOJKEH OBITh TMOO HUCIIPaBIIEH,
1100 3aMeHEeH.

HMuarpamma Bausinus (InfluenceDiagram) [HMuctpyment] I'paduueckoe mpencraBieHue
CUTYyalMii, 0TOOpaxkaroliee B3auMHbIE BIUSHUS, BPEMEHHbIE CBSA3U COOBITHI M JPyrue OTHOIICHHS
MEXly IEPEMEHHBIMU U PE3yJIbTaTaMU IIPOEKTA.

Huarpamma I'anta (GanttChart) CM. cTonGuKoBast FOpH30HTaJIbHAS TUarpaMma.

Nuarpamma Ilapero (ParetoChart) [Muctpyment]| ['mcrorpamMma 3aBUCHMOCTH YacTOTHI
HACTYIUJICHUS pe3yJIbTaTOB OT UX MPUYKH.

Nuarpammbl 3aBucumocteii (Flowcharting) [Meron] OtoOpaxkeHne B BHIe AHArpaMMBbI
BXO/JIOB, IECTBUI B MPOIIECCE U BBIXO/I0B OJJHOTO MJIM HECKOJIBKHUX MPOLECCOB B CUCTEME.

JupexTuBHas nara spinojanenus (TargetFinishDate, TF) /lupextuBnas nara,
OTrpaHMYMBAIOIIAsl BO3MOYKHBIE CPOKH 3aBEPILEHUS IUIAHOBOM ONEpaLnu.

25



NupextuBHasi nara 3aBepmenuss (TargetCompletionDate, TC) TpeOyemass nara,
OTpaHUYMBAIONIAS WJIM UHBIM CIIOCOOOM BIIMSIONIAs HA aHAIN3 CETU PACIIUCaHUS.

JAupexTuBHas aara nayajaa (TargetStartDate, TS) /{upekTuBHas gata, orpaHMYMBarONIas
BO3MOYKHBIE CPOKH Hauaja MIaHOBOW OTIEPALIHH.

NupextuBHoe pacnucanne (TargetSchedule) Pacnucanue, mnepepaboranHoe B
CPaBHUTEJIBHBIX IEJISIX BO BpPEMs aHaju3a CETH pACIUCAaHUsI, KOTOPOE MOXKET OTIUYaThCs OT
6azoBoro pacnricanus. CM. Takxke 0a30BbIi IJIaH.

Juckpernass Tpymnoemkocth (DiscreteEffort) TpynoemkocTtb, KoTOpas HalpsaMyro
COIOCTaBUMA C OMpeeNIEHHBIMH JIEMEHTAMH HEepapXUUYECKOUW CTPYKTYphl paboT U pe3ylbTaTaMu
MIOCTAaBKHU M KOTOPasi MOKET ObITh HANPSAMYIO CIUIAHUPOBaHA U
usmepena. Cp. pacnpeieiieHHast TPYJ0EMKOCTb.

Mucnunmmna (Discipline) OOnacte aesTenbHOCTH, TpeOyromas oOcoObIX 3HAHUH U
o0Jaaromas orpeeIeHHBIM CBOJOM IPaBMII, 00YCITaBIMBAIOIINX ITPOU3BOICTBO padoT (Harpumep
MaIIMHOCTPOEHUE, TPOrPAMMHUPOBAHKE, COCTABICHUE CMET U T. I1.).

JauteabHocTh (Duration, DU umam DUR) OOmee konumdecTBO pabovmMx IEPUOIOB
(uckIIrouas BBIXOJHBIE U APyTrUe Hepabouue nepuosl), HEOOXOJUMBIX Ul BBIIOJIHEHMS IUIAHOBOM
oTepauy WM dJIEMEHTa UePapXUUECKOl CTPYKTYypbl paboT. OOBIYHO BBIpA)KAETCS B KOJIMYECTBE
pabounx nHel uinu Heaenb. MiHorna HempaBoMepHO nMpupaBHUBAETCS K KaleHaapHoMy BpeMeHu. Cp.
TpyaoeMKocTh. CM. Takke HCXOJHAas JUIMTEIbHOCTh, OCTABIIASICS JIUTENBHOCTh U (haKTUdecKas
JUTUTETTLHOCTb.

JiurenbHocTh onepanuu (ActivityDuration) Bpems B KkajeHIapHBIX €IUHUIIAX MEXIY
Ha4yaJIOM M 3aBEpIICHUEM IUIaHOBOM omeparuu. CM. Takke (pakTudeckas JUIMTEIbHOCTh, HCXOAHAs
JUTUTEIBHOCTD U OCTABIIASICS JJIUTEITbHOCTb.

JMoxkymenT (Document) Hocutens u wuHbopmanusi Ha HEM, KOTOpPbIe OOBIYHO HMEIOT
OTIpeIeIEHHYI0 YCTOMUMBOCTD K BO3JICMCTBUSIM U MOTYT OBITh TPOYUTAHBI YETIOBEKOM WJIH CYUTAHBI
ycTporicTBOM. [IpuMepamMu MOTYT CIyUTh IUJIaHbl YIPABICHUS MPOEKTAMH, XapaKTEPUCTUKH A,
MIPOLIEIyPbl, UCCIIEIOBAHUS U PyKOBOJCTBA.

Joxkymentanusi mo mnocraBkam (ProcurementDocuments) [Brixon/Bxon] JokyMeHTHI,
WCIIOJIb3YEMBIE B TOpPrax M MPU MPEUIOKEHUAX, BKIIOYAIOIINE MPUTTIANICHHE K MPEIJIOKECHUSM,
IpUIrJalleHue K IMeperoBopaM, 3amnpoc MHGOpMaluu, 3alpoc PacleHOK, 3alpoc IMPeaioKEeHUs
MOKYyTaTeNs M OTBETHI IIPOJIABIIA.

JIOKyMeHTHpPOBAHHAS npoueaypa (DocumentedProcedure) [Incemennoe
dbopManr30BaHHOE ONKCAaHUE MPOBEACHUS ONIEpallnu, MPoIiecca, METoa UM METOA0IOTHH.

Jonymenusi (Assumptions) [Beixon/Bxon] JonymieHust — 310 GpakTopsl, KOTOPHIE IS IeNei
TUTAHUPOBAHUS CUUTAIOTCS BEPHBIMH, PEATBHBIMH WJIH OIpPENeICHHBIMU 0€3 MPHUBICYCHUS
JI0OKa3aTeNbCTB. JlomyleHus BIUsIOT Ha BCE ACTEKTHI MJIAHUPOBAHUS MPOEKTA U SIBISIIOTCA YacThIO
MoclieI0BaTeNbHON pa3paboTku mpoekTta. WaeHTtuduxamnms, AOKYMEHTHPOBAHHUE U IPOBEpPKA
JIOTYIIEHUH YacTo SIBIISIOTCS YacThIO MpoIecca IJIaHUPOBaHHS TpoekTa. JlomymeHuss oOBIYHO
CBSI3aHBI C OMPEICIICHHBIM PHCKOM.

Hopadorka (Rework) [lelicTBre, mpeanpruHATOE JJIsl MPUBEICHUS COACPKAIINX AEPEKT WITH
HEMPUEMJIEMBIX JIEMEHTOB B COOTBETCTBHE C TPEOOBAHUSIMHU UITU XapAKTEPUCTUKAMH.

Kuznennsiii nuka npoekra (ProjectLifeCycle) HaGop oObrdHO mocienoBarenbHbIX (a3
MPOEKTa, KOJMYECTBO M COCTAaB KOTOPBIX OIMpEAeNseTcs] MOTPEOHOCTIMU YIpPABICHUS MPOECKTOM

26



OpraHM3anyeil Wi OpraHu3alusMU, YYacTBYIOUIMMH B MpoekTe. JKU3HEHHBIH IMKI MOXKHO
JTIOKYMEHTHPOBATh C TOMOIIbIO METOOJIOTUH.

15. OCOBEHHOCTHU PEAJIN3ALIMU JUCHUIITIMHBI AJ151 UTHBAJIMAOB U JIML
C O'PAHMYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbA

B cooTrBercTBHM ¢ METOAUYECKMMU peKoMeHauusaMu MunoOpHayku PO (ytB. 8 ampens
2014 r. Ne AK-44/05BH) B Kypce NpEINOJiaraeTcsi HCIIOJIb30BaTh COLMATBHO-aKTUBHBIE U
pedeKcuBHBIE METO/IbI 00YYEHHUsI, TEXHOJIOTHH COLIMOKYIBTYPHOM peaduinuTaii 00yJarouxcs ¢
OB3 ¢ uenpio 0Ka3aHus NOMOUIU B YCTAHOBJIEHUH ITOJTHOLEHHBIX MEKINYHOCTHBIX OTHOILIEHUH.

OOyueHue Ul ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 3[10POBBSl OCYILECTBIISIETCSI C yU4ETOM
WH/IMBUIYAIBHBIX TICUXO(PU3NIECKUX OCOOCHHOCTEH, a JUIsi MHBAIMJOB TAaK)KE€ B COOTBETCTBHU C
MHAMBUAYAJIbHON MpOorpaMMoin peaduiIuTaluy HHBAINU/IA.

Jis M ¢ HapylleHHeM CcJIyXa BO3MOXHO NpPEIOCTaBlieHHEe HWH(GOpMAIMH BU3YaJIbHO
(KpaTKMil KOHCIEKT JEKIUi, OCHOBHAas W JONOJIHUTENbHAsl JIUTEpaTypa), Ha JEKIUOHHBIX U
IPAKTUYECKUX 3aHATUAX JOIYCKAETCs MPUCYTCTBHE ACCUCTEHTA, a TaK )K€, CypAONEPEBOTUMKOB U
TU(DI0CYPIONIEPEBOAUNKOB.

Onenka 3HaHWHA OOYYAIOIMXCS HA MPAKTHUYECKUX 3aHATHSAX OCYIIECTBISIETCS HAa OCHOBE

MUMCbMEHHBIX KOHCIIEKTOB OTBETOB Ha BOIIPOCHI, TUCbMEHHO BBIITOJIHEHHBIX TPAKTUYECKHUX 3a/1aHUH.
Jloknan Tak e MOXKeT OBITh IMpPEeJOCTaBlieH B MUCbMEHHOW (opme (B Buae pedepara), Ipu 3TOM
TpeOOBaHUS K COJEPKAHUIO OCTAIOTCA TEMH XK€, a TpeOOBaHMs K KaueCTBY M3JI0KEHUsI MaTepuasa
(TOHATHOCTh, KA4yeCTBO pe€YM, B3aMMOJEWCTBHE C ayJIuTOpued M T. J) 3aMEHSI0TCA Ha
COOTBETCTBYIOIINE TPEOOBAHMUSI, IPEABBISIEMbIE K MHCbMEHHBIM paboTaM (KauecTBO 0(OpMIICHUS
TEKCTa U CIHCKA JIMTEPATYPbl, [PAMOTHOCTh, HATMYKME WIUTIOCTPAL[MOHHBIX MaTEpUaoB U T.1I.)
C y4eTroM cOCTOSIHUS 3/10pOBbsl MPOCMOTP KUHO(UIBMA C MOCIEAYIOIUM aHAIU30M MOXKET ObITh
IpoBEJEH JoMa (HampuMmep, MpH HEOOXOAMMOCTH JOIMOJHUTENBHON 3BYKOYCHJIMBAIOLIEH
anmnapatypsl (HaymHukHh)). B Takom ciydae oOyvarommiics mpeoCTaBiIseT NUCbMEHHBIA aHaIN3,
COOTBETCTBYIOIINN MPEIbABIIEMBIM TPEOOBAHUSIM.

[TpomexyTouHas arrecTalus AJis JUL C HApYLIEHUSIMH ClIyXa IMPOBOJUTCS B MUCbMEHHOM
dopMe, MpU 3TOM HCIIONIB3YIOTCS 0OIIMe Kpurepuu oueHuBaHus. [Ipu HeoOxoaumocTH, Bpems
MOJMOTOBKU Ha 3a4€T€ MOKET ObITh YBETUYEHO.

Jlis i ¢ HapyleHMeM 3peHHs JIONYCKAeTCsl ayAMajbHOE MPEeoCTaBIeHe HHPOpMAUN
(HampuMmep, € HCMONb30BaHUEM IPOrpaMM-CHHTE3aTOPOB pPEYM), a TaK >K€ HCIIOJIb30BaHHME Ha
JIEKIHUAX 3BYKO3AMMCHIBAIOUINX YCTPOUCTB (IUKTOPOHOB M T.a.). Jlomyckaercs HmpUCYTCTBHE Ha
3aHATHUSAX ACCHCTEHTA (MTOMOIIHUKA), OKA3bIBAIOIIETO 00YyJaIONUMCs HEOOXOIUMYIO TEXHUYECKYIO
MTOMOIIIb.

Onenka 3HaHUM 00yYaroUIMXcs Ha MPAKTUYECKUX 3aHATHSIX OCYLIECTBISIETCS B YCTHOM opMe (Kak
OTBETHI HA BOIPOCHL, TaK U MpakTHueckue 3aaanus). [Ipuy HeoOxoauMocTH aHan3a GuiIbMa MOXKET
OBITh 3aMEHEH ONHCAHMEM CHUTYyallud MEXITHHYECKOrO0 B3aMMOIEHCTBHS (HAa OCHOBE OIbITA
PECIOHJIEHTa, XYyJ0XKECTBEHHOM JHUTepaTyphl M T.A.), IO3BOJIIOIIMM OLEHUTh CTENeHb
c(OpMUPOBAHHOCTH HABBIKOB BIJIAJICHUS METOJaMU aHallu3a U BBIABIEHUS cleuu(puKu
(GYHKIIMOHUPOBAHUSI U PA3BUTUS TCUXMKH, TMO3BOJSIOUIMMH YYHUTHIBATh BIMSHUE ATHUYECKUX

dakropoB. [Ipum mpoBeneHHMM NPOMEXKYTOUHOM aTTecTaluy JUIsl JIMIl C HapylIeHHEM 3pEeHUA
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TECTHUPOBAHUE MOXKET OBITh 3aMEHEHO Ha YCTHOE COOECeJOBaHUE TT0 BOITPOCAM.

Jluna ¢ HapyumieHHsIMH ONOPHO-IBHUIaTeJIbHOTO0 aNmapaTa HE HYXIAIOTCS B OCOOBIX
dopmax mpemocTaBieHHs Y4eOHBIX MaTepuasioB. OHAKO, C YYETOM COCTOSHHS 3J0POBBSI YacTh
3aHSATHH MOXXET OBITh peajn30BaHa AMCTAHIMOHHO (mpu momonm ceth «HtepHer»). Tak, mpu
HEBO3MOXXHOCTH IIOCEUICHUSI JICKIIMOHHOTO 3aHSTHS OOYYaIOIIUICS MOXKET BOCIIOJIB30BAThCS
KPaTKHUM KOHCIIEKTOM JICKITUH.

[lpy HEBO3MOXHOCTH IIOCEHICHUS MNPAKTUYSCKOTO 3aHATHS OOYYalOUIMICS JOJDKEH

NPEJOCTABUTh HUCHMEHHBIH KOHCIEKT OTBETOB Ha BONPOCHI, IHCHMEHHO BBITOJHEHHOEC
NPaKTUYECKOE 3a/IaHuE.
Jlokaa Tak ke MOXET OBbITh NMPEAOCTaBIICH B MUCbMEHHOU ¢dopme (B Buue pedepara), IpH 3TOM
TpeOOBaHUS K COJICPIKAHUIO OCTAIOTCS TEMH K€, a TPEOOBaHMS K KaYeCTBY M3JIOKEHHS MaTepualia
(MOHSTHOCTh, KAa4yeCTBO pPEYH, B3aUMOJICHCTBHE C ayIUTOPHEH H T. J) 3aMCHSIOTCS Ha
COOTBETCTBYIOIIUE TPEOOBaHUS, IPEAbSBISEMbIE K TUCBMEHHBIM pab0oTaM (Ka4yecTBO O(POPMIICHHSI
TEKCTA U CIHCKA JIUTEPATYPhI, TPAMOTHOCTb, HATMYNE WIUTFOCTPAIIMOHHBIX MATEPHUAJIOB U T.11.).

[TpomexxyTouHasi aTTecTanus Ui JIMI C HAPYIICHUSMUA OMOPHO-IABUTaTEILHOTO armapara
NPOBOJIUTCS Ha OONIMX OCHOBaHWSIX, NMPH HEOOXOIUMOCTH IMpOIeaypa 3aueTa MOXKET ObITh
peann3oBaHa AUCTaHLIMOHHO (HampuMmep, MpH MOMOIIY Iporpammsel Skype).

J1Jis 3TOTO 1O JOTOBOPEHHOCTH C IMPEToiaBaTelieM O0YYaIONIUiics B ONPEeIICHHOE BpeMs
BBIXOJUT HA CBSI3b JUIS TPOBEIEHUS MPOIEAyphl 3a4eTa. B TakoMm ciydae 3aueT CIaeTcsi B BHUJC
cobecenoBaHus Mo BorpocaMm (cM. (OpMBbI TPOBEICHUS MPOMEKYTOYHOW aTTECTALUU JUIS JIUIL C
HapyIIeHUSIMU 3peHHust). Bonpoc u npakTuieckoe 3a/laHie BEIOUPAIOTCSI CAMUM TIPETIOaBaTEIICM.

[Tpumeuanue: @OHABI OLEHOUYHBIX CPEACTB, BKJIIOYAIOLIUE THUIIOBBIE 33aJaHUS U METOJbI OLICHKH,
KPUTEPUN OLCHUBAHUS, IO3BOJIIOIIME OLICHUTH pE3YJIbTAaThl OCBOEHUS JaHHOW JHUCLUIUIMHBI
oOyuatomumucs ¢ OB3 moryTt Bxoauts B coctaB PII/] Ha mpaBax OT/eIbHOTO JOKYMEHTA.

IIporpammy cocrasuJ (a) (u):

C.A. HoBocasioB, MOIEHT OTIIEJEHUS COIMATBbHO-PKOHOMUYECKUX HAYK, KaHIUIAT YIKOHOMHUYECKUX
HayK, JOLIEHT

Penensent (b1):

E.B. K06I)IJ'II/IH3, AOLCHT OTACIICHHUA COMUAIIBHO-OKOHOMHWYCCKUX HAYK, KAHAUJAAT DKOHOMHUYCCKHUX
HayK

J.B.Trotun, 3aMecTuTeNb JUPEKTOpA 10 HayuHoi padore, Kamyxckuit pumman PAHXul'C, k.3.H.,
JIOLICHT.

JUCT COTJIACOBAHUA PABOYEM ITPOT'PAMMBI JTUCIIUILINHBI
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Pabouas nmporpamMMa paccMoTpeHa Ha
3aceJaHNM OTAENICHUS COLUATbHO-
sKoHOMUYecKkux HaykK (O) u
PEKOMEH/I0BaHa K 0JI00pEHUI0 Y UeHbIM
coserom MATD HUAY MUDU
(mpotokon Ne 9-04/2023 ot
24.04.2023) /

PykoBoauTens 00pa3oBaTeIbHON IPOrPaMMBI
«IudpoBoif MapkeTHHT U U(PPOBaAsT TOTUCTUKAY
HaHpaBHeHI/ISI IIOATOTOBKHU

38.03.02 MeneKMEHT

24 anpens 2023 1. A.A. Ky3nHenoBa

HauanpHuk oTneneHus
COIMAIbHO-3KOHOMUYECKUX HayK (O)

24 ampens 2023 1. A.A. Ky3nenosa
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